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Beginning A Project 



Adding Team Members 



Creating Financial Data 



Selecting tools from the Roadmap 



Project Prioritization Matrix 



Project Prioritization cont. 



Creating Project Charter After Project Selection 



Creating Tasks and Schedule 



Defect Definition - Audit Plan 



Creating the Fishbone Diagram 



Fishbone Diagram cont. 



Process Flow Chart 



Creating Value Stream Map 



Value Stream Map cont. 



Capability Analysis 



Capability Analysis - Cont. 



Gauge RR 



Gauge RR 



     Thank You 


