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The Mentoring Corner (September 2014; The Word)

Hello, Brothers! I am the new Mentoring Chair for the District. I am honored with this important
task, and plan to follow in the foot-steps of my predecessor, Bro. Gabriel Iza (who wrote our
Mentoring Manual). I also look forward to each Lodge’s Mentoring officer’s input and
suggestions on what has worked for them, or has not. We don’t want to re-invent the wheel!
Mentoring is a very important activity, as it seriously impacts retention of newly raised Brothers.
It has at least three important components: Protocol, Liturgy and Social. Every new member
needs to learn how to deal with our ceremony Protocol, which is most likely new and different to
them. Very important is for them to understand what meaning such ceremonies convey, as
Freemasonry’s method of teaching is through images. Finally, the newly-raised Brothers need to
quickly feel at home in their new Lodges, and to know their Lodge Brethren.
We look forward to visiting the District Lodges with our DDGM, and to getting in contact and
working with our Lodge Mentoring officers, to accomplish this task.
Fraternally/Jorge.
Jorge L. Romeu, M:.M:.
Onondaga District Mentoring Chair.
Liverpool Syracuse Lodge No. 501
Email: matresearch@cortland.edu

September 18, 2014.

The Mentoring Corner (October; The Word)

Hello, Brothers! Just a short follow up on our Mentoring activities. We have been visiting some
of our District Lodges with the DDGM, meeting some of you, and leaving my email and phone
(which are also included below) in case you want to contact me.
We have mentioned in such visits how Mentoring activity is different from Masonic Education.
Mentoring takes place during the crucial first year of newly raised Brothers’ Lodge life, and can
seriously impact their retention. Masonic Education is a lifelong endeavor, and builds upon that.
One of the first questions that we may deal with, during Mentoring, pertains to explaining what
is a Mason. For, many of our newly raised Brothers may not have a clear idea of what we are, or
stand for. There are many explanations, all of them very correct. But I prefer Brother George H.
Free’s poem: “What Makes a Mason?” which begins and continues as follows:
What makes you a MASON, o Brother of Mine? It isn’t the duegard nor is it the sign (…)
That you to your sworn obligation are true –‘Tis that, Brother mine, makes a Mason of you (…)
The entire poem can be found in http://www.masonicworld.com/education/files/feb03/nov.htm
Fraternally/Jorge.
Jorge L. Romeu, M:.M:.
Onondaga District Mentoring Chair.
Liverpool Syracuse Lodge No. 501
Email: matresearch@cortland.edu

October 8, 2014.

The Mentoring Corner: (November, 2014.)

Hello, Brothers!
Our Institution has many facets, and allows us to develop different interests in it.
For, Freemasonry is like a mirror: you get out of it, just as much as you put into it.
A new Brother may already have, in his mind, a specific objective to achieve. For example, he
may seek Fellowship, which is very legitimate. Or he may look for self-improvement, or esoteric
knowledge. But Freemasonry offers much more! As mentors, we should discover these specific
objectives, and help our new Brother to accomplish them. And we should also show him, how to
achieve so many other goals that our Institution inspires.
Our M.W. Grand Master W. J. Thomas ended his St. Johns Day speech, in Utica, quoting from
the poem The Builders (http://www.ellenbailey.com/poems/ellen_152.htm):
Am I a builder who works with care
Measuring life by the rule and square;
Or am I a wrecker as I walk the town
Content with the labor of tearing down?
For, through its ethical component, Freemasonry helps build better men and citizens, stronger
families and friendships, fruitful communities, and fuller lives.
Fraternally/Jorge.
Jorge L. Romeu, M:.M:.
Liverpool Syracuse Lodge No. 501
Onondaga District Mentoring Chair
Email: matresearch@cortland.edu

The Mentoring Corner: (December, 2014.)

Hello, Brothers!
I received an interesting question (and they are most welcome!). Who can be a Mentor? First,
there should be at least two. One is the Brother who introduces the candidate. He can acquaint
the new Brother with other Lodge members, sit with him in Lodge, and explain to him what is
happening, and what to do, when. The second Mentor deals with the significance of our Ritual
and our Craft. And the case can be made for selecting, as Mentor, a relatively novel Brother.
When instruction happens, the teacher usually learns as much as the student. The novel Mentor
has an opportunity to fix and expand on what he has, himself, learned. He also has a more recent
experience about what a candidate, or a newly raised Brother, encounters after joining our
Institution. The novel Mentor should regularly consult an older, and more experienced Brother.
And above all, he must Read! For there are certain books the Mentor must review.
First, is the Standard Work and Lectures of Ancient Craft Masonry (the little black book). Then,
the MDC booklet that, most likely, the novel Mentor has studied, himself. Then, is the Mentoring
Guide that V.W. Gabe Iza carefully prepared: every Lodge in our District has a copy. Finally,
there is a jewel of a book: The Builders (http://sacred-texts.com/mas/bui/index.htm), written one
century ago by Bro. Joseph F. Newton, Grand Chaplain of the Grand Lodge of Iowa. It remains
very current and instructive, and has an excellent and complete discussion of the history of our
Institution. One can borrow The Builders (and other books) from our own Chancellor Livingston
Library (http://www.nymasoniclibrary.org/), or buy it from Macoy (http://www.macoy.com/)
Finally, if a Mentoring team combining a novel and an experienced Brother is formed, it is even
better!
Fraternally/Jorge.

Jorge L. Romeu, M:.M:.
Liverpool Syracuse Lodge No. 501
Onondaga District Mentoring Chair
Email: matresearch@cortland.edu

The Mentoring Corner: (January, 2015.)

Hello, Brothers!
We have been talking about ideas to implement with new petitioners, entered
apprentices, fellow craftsmen, and raised brothers, to combat attrition and help them in their first
steps toward becoming good masons. Notwithstanding all things already said, there is one that
stands out, and that has been raised time and again throughout the years by many Brethren,
including our own Grand Master William J. Thomas: avoiding Boring Lodge Meetings!
Reasons for Boring meetings, as well as ideas to enrich them have been identified in many books
and articles (e.g. About Time: http://www.msana.com/aboutime_foreword.asp), as well as
opinions, from developing new ideas (e.g. “A Pilgrim’s Path”, by Bro. John J. Robinson), to
better implementing older ones (e.g. PGM Dwight L. Smith’s “Withering are we Travelling", in:
http://pictoumasons.org/library/Smith,%20Dwight%20L%20~%20WhitherAreWeTraveling%20
%5Bpdf%5D.pdf and "Why This Confusion?", also available in the Internet:
http://masonicrestorationfoundation.org/documents/DLS_WhyThisConfusion.pdf). All of them
present and illustrate very interesting, valid and persuasive points of view.
Some ideas include developing a Bank of Speakers in our Districts, available to all Lodges; or
inviting outside speakers, to develop interesting topics. Drawbacks include difficulties in finding
skilled speakers with appropriate subjects, that will interest most lodge members.
Liverpool Syracuse Lodge has successfully used the Question Box. A box is placed in the foyer,
where anonymous questions are submitted. At the end of each meeting, questions are introduced,
then resolved by general participation. Seasoned brethren enjoy sharing their knowledge about
the issue at hand, while novice ones enjoy acquiring more Light in Masonry. Everyone gains.
Whatever the approach, it is definitely necessary to make Lodge Meetings interesting: not only
to keep in the new members, but also to raise attendance among the old ones! Interesting lodge
meetings build stronger lodges and better educated masons. They also build a stronger Craft.
Fraternally/Jorge.

Jorge L. Romeu, M:.M:.
Liverpool Syracuse Lodge No. 501
Onondaga District Mentoring Chair
Email: matresearch@cortland.edu

The Mentoring Corner: (February, 2015.)

Hello, Brothers!
As Mentors, we often receive these questions: What is Freemasonry? What are
its aims and objectives? What does it do? We want to share two points of view that address them:
one from within our own Craft, and another from outside of it.
PGM Bro. Dwight L. Smith, in his book Whither are we Traveling, answered it: “Freemasonry
erects its temples within the hearts of men. Our own Declaration of Principles proclaims:
Through the improvement and strengthening of the character of the individual man, Freemasonry
seeks to improve the community”. Then, PGM Smith added: ”The purpose of Freemasonry is to
take an individual –one man at a time – and try to make a better man out of him”.
Bro. Smith also quoted Venerable Bro. Nathan Roscoe Pound, Deputy Grand Master for the
Grand Lodge of Massachusetts, and Dean of Harvard’s Law School. Bro. Roscoe Pound, in his
message to the Craft, considered that “Freemasonry has more to offer the Twentieth Century
than the Twentieth Century has to offer Freemasonry.”
An independent point of view is advanced by Prof. Jose A. Ferrer Benimeli, who is not a Mason
but a Jesuit researcher. Ferrer Benimeli, who founded and chaired CEHME, a European Center
for the Study of Masonic History, considers that “Freemasonry is an association that defends
human dignity, solidarity and fraternity. Its objective is to obtain the moral and cultural
improvement of its members, through the construction of a symbolic temple dedicated to virtue.
(…) It is a reunion of men that believe in God, and work together over differences in social rank,
and diversity in political and religious opinions”. http://www.aragoninvestiga.org/tag/centro-deestudios-historicos-de-la-masoneria-espanola/

Sometime soon, we plan to convene a meeting with all Mentoring or Education Officers, from
our Onondaga District Lodges, to overview and implement the excellent Mentoring Handbook
that V.W. Bro. Gabe Iza prepared, when he was the District Mentoring Chair.
Fraternally/Jorge.

Jorge L. Romeu, M:.M:.
Liverpool Syracuse Lodge No. 501
Onondaga District Mentoring Chair
Email: matresearch@cortland.edu

The Mentoring Corner: (March, 2015.)
Hello, Brothers!
We want to probe further into three important questions regarding the nature of
Freemasonry. We share an address given by Bro. Laurence Healey, Senior Grand Warden of the
Grand Lodge of British Columbia (http://freemasonry.bcy.ca/grand_masters/healey_l/service_club.html) and
delivered to the 10th Annual Conference of Western Canadian Grand Lodges, in response to the
important question: "Should Our Grand Lodges Sponsor a Specific Program?"
Bro. Healy addresses a topic often raised by some brethren: why doesn’t the Craft directly put its
principles into practice through specific social or community projects? Its answer may help
better understand what is Freemasonry, what are its aims and objectives, and what does it do.
Bro. Healy explains how “In the masonic design the major effort is directed toward the
development of character and improvement of life and conduct in the individual man. (…) By a
peculiar system of ritual and ceremonies, great principles of morality and virtue are inculcated.
(…) Lessons are derived from the powerful drama of life and death as portrayed in its allegories
(…) keeping the great principles of Truth, Honor, Charity and Justice strong and active in the
lives of individuals.”
Bro Healy concludes that Freemasonry “deals in principles rather than in projects, in the
dissemination of ideals rather than in programs of self-advertisement”. Then, he provides this
image: “A masonic lodge may be likened to a school, or university. (…) Its graduates, having
learned that Freemasonry is a way of life, a quality of life to be lived day by day, go out into the
world and give practical effect to the principles and ideals which they have acquired”.
By the time The Word issue appears, we will have scheduled a meeting with all Mentoring or
Education Officers, from our Onondaga District Lodges, to discuss the Mentoring Handbook that
Bro. Iza prepared. Mentoring is so important that it is discussed on page 130 of the 24 Inch
Gauge, the Masonic Resource Guide used in the Road to the East course, which is taken by all
those interested in becoming Lodge Wardens and Masters.
Fraternally/Jorge.

Jorge L. Romeu, M:.M:.
Liverpool Syracuse Lodge No. 501
Onondaga District Mentoring Chair
Email: matresearch@cortland.edu

The Mentoring Corner: (April, 2015.)
Hello, Brothers!
A Brother asks us what other activities, in addition to attending Lodge and
building our character, can we undertake as Freemasons. Indeed, in the masonic design the major
effort is directed toward development of character. This is our main objective, from which
everything else stems. However, from the application of this tenant, and of our principles of
Truth, Honor, Charity and Justice, many additional outcomes such as Fellowship and
Community Commitment are derived. And interested Brethren are encouraged to participate.
Members of other organizations also make good friends. But, the sharing of our ethical principles
and values make those we interact with, in Lodge, something special: Brothers. Such strong
bonding provides many opportunities to create diverse, interesting and useful activities.
A second, important result of Freemasonry stems from its purpose of making some Good men
Better. For, some of these better men may feel a call to contribute to their community, and will
do so in many ways. For example, we can, silently and individually, visit the sick, volunteer as
school tutors or library story tellers, or create our own service projects, like the one this mentor
develops: http://web.cortland.edu/matresearch.
We can also work in some of our particular Lodge formal community programs, such as Visits
with Santa, Easter Eggs Hunt, etc. Or we can participate in Grand Lodge-fostered programs
such as blood donations and pantry drives, or in our Masonic Child ID, among several others.
New programs can be discussed among interested Brethren, before and after our Lodge sessions.
Relevant ones can then be implemented by our Lodge, or developed elsewhere. Bro. Mark
Tabbert, in his book American Freemasons (page 163), describes how clubs like Rotarians and
Kiwanis were originally organized by Freemasons, looking to implement their new ideas.
Our Craft, acting as a catalyst agent, has traditionally stimulated and linked Brethren interested
in community service. Bro. Angel Millar, in his book Freemasonry: a history, states how “to
some degree American Masonry has remained polarized (...) between essentially civic and
community based, and mystical ” (p. 219). Bros. Washington and Franklin are examples.
In every case, however, we must be very careful that our proposals do not disrupt the Lodge
Harmony. For, Harmony is the support of all Institutions, especially that of ours.
Fraternally/Jorge.
Jorge L. Romeu, M:.M:.
Liverpool Syracuse Lodge No. 501
Onondaga District Mentoring Chair
Email: matresearch@cortland.edu

The Mentoring Corner: (May, 2015.)
Hello, Brothers!
Today, I would like to talk again about Fellowship. But not only about that one
which we keep with our own Lodge Brothers; I would like to talk about the Fellowship we keep
with Brothers we never met before, but who also belong to our International Fraternity.
I am writing these lines while doing the night shift for my ailing son, in the cancer ward of the
Johns Hopkins Hospital, in Baltimore (what an Institution! Not enough words to praise it!). We
hastily prepared our trip. I put the Masonic emblem on my coat lapel and emailed my Mentor,
asking for his help and his advice. He contacted GLMD, and found a Brother that would meet
with me, as I got there.
These days, when many of us have health insurance, disability benefits, etc., material support is
not what we most need. A friendly smile and a listening ear are thoroughly appreciated. Grand
Chaplain sought us and prayed with us, and offered his house for us to rest, between shifts. We
talked about things, both my wife and I feared, and were unable to discuss among ourselves.
In the next few days, I had several positive experiences. In the hospital X-ray room, a nurse saw
my emblem and asked me: “Are you a mason?” “Yes, I am”, I said. “My Grand-daddy was also
a mason”. “He must have been a good man”, I said. She asked for my cell phone number: “Go
back to your room. I will let you know when your son is done. No point in waiting here”. Even
after they have gone to the Eternal East, some Brothers are still helpful. Her Grandfather was.
One can easily identify, in a cancer ward, a family member in distress. If a person is not a doctor,
nurse or staff (easily recognized by their white, green or blue uniform), or a patient, dragging a
rolling tree, and connected to all sorts of I.V. bags and lines, then one is a family care-givers. No
sign of distress is necessary in those circumstances, for a Mason to help out, as several did. A
staff approached me in a corridor: “I am a Prince Hall”, he said. “Can I be of assistance?” I just
said: “Oh, my Brother”, Very gently, he took me to the cafeteria for a long and affectionate talk.
That night, during my long shift, I looked up Maryland’s Prince Hall Grand Lodge. Its web page
has an excellent discussion on why should anyone consider becoming a Mason, posing questions
such as: do you believe that you have a responsibility to leave the world a better place than you
found it, and that it is not only more blessed to give than to receive, but also more fun? The
entire questionnaire is available in http://www.mwphglmd.org/How-To-Join.html
Fraternally/Jorge.
Jorge L. Romeu, M:.M:.
Liverpool Syracuse Lodge No. 501
Onondaga District Mentoring Chair
Email: matresearch@cortland.edu

The Mentoring Corner: (June, 2015.)
Hello, Brothers!
I am going over some of my Mentoring material, while doing the night shift in
the Johns Hopkins Hospital, in Baltimore. And I have found a very interesting and valid question
that a New Brother has sent me: why do we place such importance in learning by heart our
Ritual? Indeed, some of us have, at some time or another, posed ourselves a similar question.
The standard answer is that “Ritual is the way our Institution uses to communicate its teachings”.
But we can certainly go further than that.
There are two ways to deal with the Ritual. We can repeat its words quickly, to get it over. Or we
can say them slowly, as we think them through. The latter way is very productive, as indeed,
every part of the Ritual communicates an important lesson from our Institution.
One way to make our Lodge Sessions more interesting and interactive, as suggested by our
recently re-elected Grand Master Thomas, would be to ask Brethren to state which part of the
Ritual they like best, and why. This would generate a very lively and instructive discussion.
For example, I prefer the Ritual section of closing the Lodge in the Third Degree. The Master,
from his Station, asks the Senior Warden a question. The Senior Warden then answers it and all,
officers and Brethren, descend to the common level of the Lodge.
I believe that interacting On the Level is one of the strongest values instilled by our Fraternity!
Throughout the time we have had, and we continue to have in our days, many important or
famous Brothers. Some of them have obtained distinguished college degrees, have performed
relevant feats, or have held high ranking government or private sector positions. Others of us are
good family men, who attend Lodge regularly. But in Lodge, we all meet On the Level. No one is
addressed as Doctor, General, Mayor, or Governor. We use, instead, the highest title that we can
have: Brother.
In 1717, when the first Grand Lodge was founded in London and monarchy prevailed, with its
titles, privileges and hierarchies, the concept of assessing the significance of an individual by his
character and personal merit, not his wealth or status in society, was (and still is) a revolutionary
concept. Prof. Margaret Jacob, a Masonic historian and scholar from UCLA, has defined our
Institution as “a school of Government”. Her excellent book Living the Enlightenment, on the
beginnings of freemasonry, is available in the Masonic History reading course of our Grand
Lodge’s Chancellor Livingston Library and can be requested by mail at no cost.
Fraternally/Jorge.
Jorge L. Romeu, M:.M:.
Liverpool Syracuse Lodge No. 501
Onondaga District Mentoring Chair
Email: matresearch@cortland.edu;

The Mentoring Corner: (September, 2015.)
Hello, Brothers!
As I write these lines, we are back in Syracuse. Our son is gone, after five long
months of suffering in hospitals and hospices. As masons, we believe in God, who “Giveth and
Taketh Away”. God gave us the opportunity to care for him day and night throughout his ordeal
and for him to have the best medical care possible. As masons, we believe in an afterlife, where
he is now, and from where he can oversee and perhaps help his teen ager boy. So Mote it Be!
Life continues, so we proceed with our Mentoring work. Starting with this issue, we will talk
about the content included in the sections of our excellent District Mentoring Manual. And we
will strive to make it fit within the new Mentoring guidelines that our GLNY has now created.
Firstly, we ask every Lodge Master to assign (if it doesn’t already exist) a Mentoring Officer,
possibly different from the Education Officer, in every Lodge. And then to avail this officer with
the Mentoring Manual that has already been sent to every Lodge. If any Lodge does not have a
Manual, please get in contact with us, to provide them with one.
Then, we will have a meeting with all Mentoring Officers, at the end of October, to go over the
material in the Manual (after every Mentoring Officer has taken a look at it on their own).
We are hoping to have every new Brother, this year, follow the Mentoring sequence described in
the Manual. This will not only help educate our new Brethren, but also will help the older ones to
refresh things Masonic. The procedure would work this way:
Our dream Mentoring Team would be composed of four Brothers. The Brother who signed the
Petition will introduce the new Brother to other Lodge members and will sit with him during his
first Lodge sessions, instructing him on the procedures. Then, there will be two other Brothers,
one more senior in the Lodge and the other more recently raised. They will meet and discuss the
Mentoring Manual material with our new Brother. Difficult questions would be answered by the
more senior one, or brought up to the Lodge for further Light, so no errors are introduced.
This procedure allows four Lodge members to learn or review Masonic issues. If each Lodge
raises five new members, in five years all active Lodge members would have had an opportunity
to participate, learning new, or reviewing material that they may have seen a long time ago.
We look forward to visiting our District Lodges with the DDGM Official Family the following
weeks and to address questions and suggestions that any Brother may have regarding these ideas.
Fraternally/Jorge.
Jorge L. Romeu, M:.M:.
Liverpool Syracuse Lodge No. 501
Onondaga District Mentoring Chair
Email: matresearch@cortland.edu;

The Mentoring Corner: (October, 2015.)
THIS COLUMN WAS SUPERSEEDED BY THE NEXT ONE. NEVER PUBLISHED.
Hello, Brothers!
By the time you read these lines, the Onondaga District Mentoring Officers will
have had a meeting of to discuss the material in our Mentoring Manual. Lodge Masters have
been asked to name a Mentoring Officer, possibly different from their Education Officer, in
every Lodge. Masters should avail this officer with the Mentoring Manual that was sent to every
Lodge. If any Lodge still does not have such Manual, please contact us to obtain it. In this article,
we will briefly comment on pages 2 through 6, of the first section of the Manual.
Mentoring purpose is to provide the newly raised Brother with some basic information about our
Institutions’ laws, obligations and activities, as well as his basic rights, privileges and duties. It
is more than teaching the letter of these topics; it is about conveying the Spirit of Freemasonry,
of its key purposes, and ideals. In particular, Mentors should present a brief History of Masonry
and discuss questions such as: “What is Masonry?” and “What have thou come here to do?”
Such topics will be explored further in the Masonic Development Course (MDC), discussed in
Lodge, and through the readings done during the masonic career of the new Brother.
The Goals of the Mentoring Program include developing fellowship and interest, commitment
and enthusiasm, get them involved in Lodge life, and unlock their potential to become leaders.
The Program consists of a series of meetings between Mentor(s) and the new Brother, starting
just after he has signed his Petition, and ending one year later. A Mentor can be any Master
Mason, responsible for providing the new Brother with a solid foundation in the Craft. He will
become a wise, faithful advisor, a friend and a teacher. Probably the single and most important
qualification of a Mentor is the desire and willingness to become one, as well as the commitment
to follow through, and to read and investigate further the material he is teaching.
Duties of a Mentor include preparing himself, and then regularly meeting the new Member in an
atmosphere of warmth and informality that encourages questions and raises interest. Also, a good
Mentor monitors the comfort level and involvement in Lodge of the new Member, and fills in
any perceived gap that may prevent or delay his active participation in Lodge life.
We look forward to continuing to overview the Mentoring Manual for those who were not able
to participate in our meetings, as well as to visit our District Lodges during the DDGM OV, and
address any questions that our Brothers may have, regarding these Mentoring issues readings.
Fraternally/Jorge.
Jorge L. Romeu, M:.M:.
Liverpool Syracuse Lodge No. 501
Onondaga District Mentoring Chair
Email: matresearch@cortland.edu;

The Mentoring Corner: (October, 2015.)
Hello, Brothers!
Friday night we had our Onondaga District Grand Lecturer’s Convention. Our
Grand Lecturer, R.W. Richard Kessler, presented and commented many informative facets of the
Ritual of the Entered Apprentice degree. There were over 100 Brethren present from every lodge
in the district!
During the Convention, I was informed about how our Deputy Grand Master has developed a
new Mentoring Program (see the Fall Issue of The Empire State Masons, page 9). The DGM's
new mentoring program is called the Northstar Program, and will be introduced in the MidState
region very soon, most likely prior to Christmas.
Of course, if there is a general Mentoring Program, this is the one that should be implemented.
Thence, I will stop our current District mentoring efforts until we receive the DGM’s Mentoring
Program and find out more about it, so that we can start implementing it in Onondaga District.
The meeting of all Lodge Mentoring Officers convened for the end of October is now deferred,
until we receive information and instructions from Grand Lodge, regarding the new Northstar
Program and its implementation.
This new development only underlines the great importance that Mentoring has, and how our
masonic district was moving in the right direction.
However, we can still take some preliminary steps in each lodge. For, Lodges will still need:
1) To identify a candidate for Mentoring Officer, in each Lodge.
2) To identify a Group of Master Masons, willing and able to volunteer as Mentors
All these candidates and volunteers should need to begin reviewing background materials, such
as the MDC booklet and the Standard Work and Lectures of the Grand Lodge of New York.
Fraternally/Jorge.
Jorge L. Romeu, M:.M:.
Liverpool Syracuse Lodge No. 501
Onondaga District Mentoring Chair
Email: matresearch@cortland.edu;

The Mentoring Corner: (November, 2015.)
Hello, Brothers!
We have already said how our GLNY Deputy Grand Master has developed the
new Northstar Mentoring Program, which will be introduced in the Mid-State region very soon.
Our DDGM R.W. Ed Sinay will tell us more about this during the Training on December 12th.
To better prepare ourselves, we can take some preliminary steps in each lodge. We can identify a
candidate for Mentoring Officer, as well as some Master Masons, willing and able to volunteer
as Mentors. All these candidates and volunteers may begin reviewing background materials, such
as the MDC booklet and the Standard Work and Lectures of the Grand Lodge of New York.
Meanwhile, I would like to share a recent and interesting experience. I attended an Academic
conference on History of Latin American Freemasonry at the University of Costa Rica:
http://www.ivsimposiohistoriamasoneriaucr.blogspot.com/
Several academic historians (some of which also belong to our Institution) took part, presenting
on Freemasonry in Costa Rica, Mexico, Argentina, Chile, Cuba, and Puerto Rico, among other
countries. But the most important feature was how, the Grand Master of the Grand Lodge of
Costa Rica, and the Chancellor of the University of Costa Rica, signed a Memorandum of
Agreement to conduct joint activities, including research on Freemasonry.
This is not new, nor unique. The Grand Lodge of California and UCLA have had such agreement
and have conducted joint activities, including developing an international research conference in
2011, in Los Angeles. Some of the research papers produced in such conference were published
in the journal REHMLAC, and are available in the Internet:
http://www.history.ucla.edu/news-old/professor-jacob-highlighted-in-academic-journal
It is good that academics (and the general public) are interested in the history of our Institution.
And if so, it is good that Grand Lodges become part of this movement, to provide the correct and
complete information to interested academics.
Fraternally/Jorge.
Jorge L. Romeu, M:.M:.
Liverpool Syracuse Lodge No. 501
Onondaga District Mentoring Chair
Email: matresearch@cortland.edu;

The Mentoring Corner: (December, 2015.)
Hello, Brothers!
By the time you read these lines, a group of about forty of us will have already
received the Success Coach Training Seminar for the NorthStar Project. Our Deputy Grand
Master and the Membership Development Committee, with the support and approbation of our
Grand Master, have developed the project and its seminar, which was offered for several CNY
Masonic Districts on December 12th at Memorial Lodge, North Syracuse.
NorthStar addresses some current membership issues the Craft is facing, by strengthening the
process of selection and the vetting of candidates, as well as by mentoring them as they progress
through their degrees. This way, NorthStar deals with two important issues: putting more men
into Masonry and putting more Masonry into men. The reader can find more information in the
current (Winter) issue of The Empire State Mason (see the article on pages 4 and 5).
Meanwhile, I will share some very useful thoughts we found in the book Mentoring 101 (by John
C. Maxwell; Ed. Thomas Nelson) that a dear Brother pointed out to me. Some of these are:
Mentoring is not something that most people learn in school.
The more you understand people, the greater your chance of success in mentoring.
As you prepare to develop others, ask them to share their story with you.
Go into the process expecting nothing but personal satisfaction.
Some obstacles created by mentors: lack of clear direction; poor communication
Pay less attention to what men say; but watch what they do.
Without leadership there is no teamwork; leadership is influence.
Leaders share two things: they are going somewhere, and can persuade others to go.
Some people seem to hinder you; others add value to you -choose the latter.
Two kinds of leaders: those who attract followers, and those who attract other leaders.
Focus on other people’s strengths, and not on their weaknesses.
It is always better to share power, instead of holding to power.
Nothing is more powerful than an idea whose time has come.
Get people around you who can inspire you with their ideas.
You can go as fast as the slowest person, or as far as the weakest.
Commitment is the key to success in every aspect of life.
The person who succeeds has a program that goes straight to its goal.
Lack of loyalty is the key to ruining your relationship with others.
Fraternally/Jorge.
Jorge L. Romeu, M:.M:.
Liverpool Syracuse Lodge No. 501
Onondaga District Mentoring Chair
Email: matresearch@cortland.edu;

The Mentoring Corner (January 2016)
Hello, Brothers!
The one-day NorthStar Seminar took place at Memorial Lodge, North Syracuse,
on December 12th and it was a complete success! Over fifty Brothers, representing Lodges from
most Central New York Districts, received instruction on both parts of NorthStar: the Candidate
Selection Process, and Successful Coaching. The latter one is closer to our old district Mentoring
program –but it is good for our entire Grand Lodge to have a unified material. Selection Process
is a welcome improvement, as it develops several meetings with a presumptive candidate and his
family, before handing him the Petition. This way, we explore whether our Fraternity is a good
match for him, and he for our Fraternity, thus saving much frustration and a potential attrition.
Our current attrition rates are high –but this is not exclusive of our Grand Lodge. In the
article The Heart of the Craft (Page 49 of the March issue of The Square, a British independent
magazine for Freemasons) author John M. Grange states “around 100 lodges are closing each
year over the last decade; (…) almost a third of new members leaving within five years”. And on
Page 61 of that same issue, we read the article Investing in the Growth of the Brotherhood, by
Robert A. Shively, Exec. Dir. of Kansas Masonic Foundation. Bro Shively states how: “Steady
membership declines threaten the sustainability of fraternal organizations nationwide”. He then
describes the Member survey they have developed, and dwells on its results and conclusions.
Closer to home, Florida PGM J. Aladro, in his book Are We Making Good Men Better
(http://www.amazon.com/Are-Making-Good-Men-Better/dp/0996306633) discusses important
issues that we need to stress in Masonic Education and develops an entire chapter on Mentoring.
Yours truly is an incorrigible optimist. Maybe the current attrition situation is a blessing
in disguise. Maybe we needed to purge our ranks and, instead of adding more men into Masonry,
we should be adding more Masonry into men. NorthStar Mentoring Program may just do that!
Firstly, the entire process slows down (maybe we are just going too fast in selecting and
in raising poorly prepared Brethren). This gives the candidates more time to reflect on what they
are about to do, as well as to better process and understand the three degrees they are receiving.
In addition, if Mentoring teams are composed of at least two members (one seasoned and
one recently raised Brother), they can also become tools for refreshing and strengthening some
material already seen, but so important that it might prove an excellent idea to review!
I take the opportunity to wish you all, a happy, healthy and productive New Year!
Fraternally/Jorge.
Jorge L. Romeu, M:.M:.
Onondaga District Mentoring Chair

The Mentoring Corner (February 2016)
Hello, Brothers!
We have enthusiastically started implementing the NorthStar program in our
Lodge. We have started meeting with our new prospect candidates, to follow all the steps in the
Candidate Selection Process before handing them the petition. And we plan to follow all the
steps in the Successful Coaching part, after their Initiation.
The mentoring or second section of NorthStar (Successful Coaching) has many common
features with older mentoring manuals such as LSOME or our own district Mentoring Manual
(and could be used by future mentors to complement their review of the materials in NorthStar).
However, by using NorthStar as a common manual to instruct our new Brothers, we will all be
on the same page, thus avoiding the risk of leaving important areas without being covered, or of
covering too much on other areas and topics that could better be done at a later stage.
The initial section of NorthStar (Candidate Selection Process) seems, in our opinion,
more crucial. Such was not done before (or if it was done, it was less emphasized). It pertains to
establishing whether the prospective candidate is a good match for our Institution, and whether
Freemasonry is a good match for him. If either is not, then it is better not to proceed with the
Petition. We may end with the new Brother dropping his membership in the Lodge, shortly after.
Avoiding such situations will help in reducing our current attrition rates two-fold: we will
avoid having one less brother –and we will avoid having a disenchanted individual, perhaps not
offering the best of assessments of our Craft out there, thus influencing others.
We have again found the topic of attrition discussed in several articles of the December
2015 issue of The Square (http://www.thesquaremagazine.com/). Bro. David Cameron, of the
GL of Ontario, Canada, shares his thoughts about where Freemasonry is going –or should be
going (page20). Bro David Cons, PPGM for Middlesex, England, shares his thoughts about what
Freemasonry has to offer to those who join us. Bro. Alex Lishanin reflects on how he became a
Mason, and what it means to him and to others he met in the process. PGM Aladro, asks: are we,
as Masons, having an identity crisis?” (Masonic Discourses http://www.amazon.com/MasonicDiscourses-Volume-Educated-Dedicated/dp/0989556360 page 81). We could use articles such
as these, from recent masonic literature, to generate lively conversations in our Lodge sessions!
For those who were unable to attend the NorthStar training on December 12th, and are
still interested in finding out more about it, we will be giving a one-hour overview presentation
at Liverpool Syracuse Lodge No. 501, on Wednesday March 16th, at 7 pm.
Fraternally/Jorge.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (March 2016)
Hello, Brothers!
We have been reading different comments about the importance of the Ritual,
lately. And this is an extremely important topic for Mentoring –for, every new Brother will go
through the ceremonies of the three Degrees, which are basically, all about Ritual.
Some Brethren believe that our Ritual is not really for these modern times and should be
minimized. Others, think that Ritual is the most important part of Freemasonry –and even stress,
as the most important quality for progressing through the Line, that one has to memorize every
word, even if we just repeat it by rote. It seems to this Mentor that these are the two extremes of
the argument. And we prefer to situate ourselves somewhere in the middle.
We believe that Ritual has two very important components. First, it contains a large part
of our Masonic teachings; it is a traditional tool to teach it and to have it penetrate in us, deeply.
Secondly, Ritual is followed by Masons anywhere and everywhere, no matter which country or
language, in quite a similar manner. This provides Unity and a sense of Communality.
This issue reminds me of my high school years. I was, at best, a C average mathematics
student until I found this wonderful teacher, Mrs. Ferrer. She said: “Jorge, you will never get
mathematics, if you try to learn it by heart, as it were a poem, and then regurgitate it. You have
to think it through”. Then, she taught me how to derive all trigonometric functions and relations
directly, from the graph of the circle with unit radius. After that, I became an “A” student, and
have taught the topic for over forty years, at all levels.
It seems to me that the same occurs with Ritual. If we try to learn it by heart, as if it were
a poem, and then to repeat it as a parrot, it will never make any sense, or provide any benefit, to
anyone –including ourselves. But if we say it slowly, paying attention to all it conveys, to all its
richness, even if we commit some memory errors, it will definitely do us a lot more good.
And only then, will we be able to convince our new Brothers of its importance, and have
them learn it with gusto, too.
Fraternally/Jorge.

Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (April 2016)
Hello, Brothers!
In March, we gave two NorthStar presentations: one at our Liverpool Syracuse
Lodge and another at Onondaga District MWD meeting. They raised much interest, questions
and vibrant exchanges. Then, on March 16th, we gave a formal training to six Brothers. If need
be, we are willing and able to present more training sessions. Let us know through our DDGM.
Summarizing, NorthStar is composed of two parts. Candidate Selection is where we learn
if the prospect is a good match for our Institution, and vice-versa, saving much time and effort to
both parties. Success Coaching is where the accepted candidate learns about the three Degrees
and becomes an active member of his Lodge. Coaching accomplishes two very important issues:
retention and integration of the new Brother, and review and edification of the course coaches.
Candidate Selection starts with the first phone or email contacts, and is followed by three
personal interviews, where the prospect asks about Freemasonry, and coaches explain what we
are not. It is here where those who seek a dinning club, a place to conduct business or find new
customers, discover that Freemasonry is not what they need. The prospect also learns about some
history of Freemasonry, the Compact and our Landmarks (when was the last time we revisited
them?). Prospect is also asked to respond to a questionnaire, and to write about himself.
The questionnaire and write-up are very important: they provide elements to discover the
motivations and objectives of the prospect to join Freemasonry and to life in general. We explain
that Freemasonry is not just a one-time Event but a philosophy of life, requiring dedication, time,
resources, and an open-ness to new ideas that we then apply, to improve our daily lives.
We want the prospect to know our families, and for us, to know his. The Social Event is,
thence, very important: bring his Lady to a dinner and meet the other Lodge Brethren. Without
strong family support and understanding, a Brother will likely stop participating in Lodge …
Finally, the last meeting is at the prospect’s home. We show an LSOME video about our
Institution. We explain how we have learned to know each other better and that, if the prospect
so desires, he can request the Petition. The coaches now know him and can co-sign the form. A
Lodge investigation provides additional material for his balloting. Once accepted, the Candidate
follows Success Coaching, that helps him integrate faster and become an active Lodge member.
NorthStar also provides an opportunity for its Coaches to review and/or re-learn perhaps
forgotten facts, via the readings and expositions given to the Prospect, and then to the Candidate.
Fraternally/Jorge.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (May 2016)
Hello, Brothers!
This month, I would like to bring up two topics: aspects of practical application
of NorthStar and Lodge elections. They are intimately related.
Bro. Bob Bowles and your Mentor started implementing Candidate Selection with three
new prospects for our Liverpool Syracuse Lodge. The first thing is that it implies a lot of work:
we have to read and prepare for each meeting, duplicate the forms, write a short meeting report
and read the material that the prospects return, in addition to answering their questions and
giving them briefings about our Institution. But it is worth, every minute of it!
Our first prospect was scheduled twice and never showed up: an excellent result as it
saved investing time and effort in someone who was really not very interested. Our second and
third prospects are undergoing the xx process. We have already had the first three, face-to-face
meetings, and they have submitted their questionnaires and Introspection essays, and have asked
many good questions about our Craft history, Landmarks, procedures, etc.
One issue that has come up with both of our prospects (and also among some in the 2016
class of AASR) is the interest in attending presentations and instructive activities in the Lodge.
And this leads us directly into our elections that will take place this May. For, the possibility of
having such activities, that inject much life into our Lodges, depends much on its Master.
Were this Mentor honored with this position in his Lodge, I would implement two things.
First, I would take the Lodge into the First Degree, in every meeting, so that the newly raised
Entered Apprentices and Fellow Crafts could attend at least part of the meetings. Some time we
rush them through because we know they are in Limbo, until they have been raised.
The second thing I would do is to have a presentation or an instruction section in every
meeting. There is much material available: our monthly The Word published excellent articles
form yesteryears, Brethren can share books they have read from our GLNY Livingston Library
or we can simply have a presentation. This Mentor has, in the past, already proposed that a Bank
of Presentations be created. And that different Lodges could select one of them to be given.
A good presentation takes time and effort. Preparing one, to be given only once, is not a
very efficient way to do things. But if we know that it may be given repeatedly, the effort will be
greatly compensated with the joy of sharing ideas with our Brothers.
We now go dark for the Summer. Wish you all and your families a fruitful one!
Fraternally/Jorge.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (August 2016)
Hello, Brothers!
A dear Brother asked me a very interesting question during the recent St. John’s
Weekend, in Utica. “What are you up to”, he said, “with all your work on Mentoring, and all the
articles that you write for The Word? What are you pursuing? What is your agenda?”
This is a very legitimate question that maybe others may also have. So, I will answer it
here, through a story about something that happened to me a few years ago.
At the time I was struggling with a presentation on Cuban Freemasons that I was going
to give at the American Lodge of Research, in NYC. Watching me work, an intelligent, well-read
and well-travelled young man (but not a Mason) asked me, point blank:
“Why do you dedicate so much time to Freemasonry, this unknown organization?”
I looked at him and thought: Should I be insulted? This young fellow respects me and has
no reason to do so. Maybe Freemasonry is really unknown, to him and to his peers, in spite of all
our efforts to make the Craft better recognized. Maybe we are not doing the right things…
Proclaiming that George Washington was a Mason, and that we support the MMRC in
Utica, may sound too remote for them. Maybe, like in politics, the key issues “are all local”.
Perhaps, we should stress more our local activities such as Easter Egg Hunt, Halloween,
Child ID, and Breakfast with Santa; our participation in food banks, our blood bank donations, or
volunteering for children story-telling and school subject reviews, We can also organize our own
activities, such as public presentations on interesting topics (e.g. hobbies, travels, history), given
for the community at large. We can open and close Lodge, before and after the public function
takes place in the Lodge social room, or in another appropriate area of the Masonic Temple.
We could also identify outstanding XX Century Freemasons in our own districts or state.
We could draw up a list of such and sponsor a competition among Senior High School students.
Then, we can give a $250 scholarship to the best Biography, and have a reading in the Lodge.
These are just some things that could be done to attract and keep community members in
our Fraternity. Community activities that provide visibility to our Craft are also an important part
of Mentoring! The Craft makes some good men better, and the tree is known by its fruit!
So, I answered back to my young friend: “Thank-you! You defined my agenda for the
next 30 years: to contribute in any way I can to make our Craft better known and more relevant”.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (September 2016)
Hello, Brothers!
Our Editor’s Prerogative piece, in the September issue of The Word, mentions
topics such as politics, its place in the Craft, and the power of Freemasonry to do right. Since we
are in the midst of the Presidential Election season, this also seems a timely topic for Mentoring.
Independently of our political inclinations, we may probably agree that this campaign has been
unusually bitter. The level of name calling and caustic language used is far more than I have ever
heard in my 36 years here. And we ask: what can Freemasonry do to help redress this situation?
Our Craft is well-known to foster Brotherly Love and Tolerance, which implies nurturing respect
for others, and behaving as civilized human beings. If nothing else (and there is much more with
our Craft) such contribution would be enough to justify the existence of our Masonic Institution.
When we are raised we are taught that our working tool is the Trowel, which we use in spreading
Brotherly Love and affection –and not only within the walls of our Lodge! I like to think that one
of our contemporary social problems is that there are not enough Masons out there to apply such
important human quality, and promote it through our daily example, wherever our place in life is.
Half a Century ago, membership in American Lodges was more numerous than today. It spread
over all occupations and professions, including in politics. To mention just a few, starting from
World War II, we have Bros. Franklin Roosevelt, Democrat and 32nd President; Harry Truman,
Grand Master of the Grand Lodge of Missouri, Democrat and 33rd President, and Gerald Ford,
38th President and a Republican. In the Senate, we have Bros. Strom Thurmond, Alan Simpson,
Trent Lott and Robert Dole, all Republican; Sam Nunn and Robert Byrd were Democrats (Find
10,000 names and short bios of Freemasons in http://www.molorlibrary.org/10-000-famousfreemasons-4-volumes.html or in http://freemasonry.bcy.ca/biography/index.html). They served
in both political parties and included all ideological bents. These men argued and defended with
passion, but with civility and respect, their principles and policies, and accomplished much work.
We contend that Freemasonry had a lot to do with such! It is difficult to call someone a Brother,
in Lodge, one night and then, the following day, to insult him in the Senate floor, or in the press.
A second Craft contribution toward increasing civil relationships among politicians could have
been participation in Table Lodges. For men that share a meal together can work together. Thus,
leaving politics aside during dinner, Masons learn about and appreciate, their positive human and
intellectual qualities. The resulting empathy helps them disagree without becoming disagreeable.
Such good features help attract more and better men to our Craft, and help retain them longer.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (October 2016)
Hello, Brothers!
MWGM Williamson has explained, in his St. John’s Day speech, how our Grand
Lodge will lose 20% more of its membership in the next four years. This is a serious matter, of
concern for all masons, but especially for those of us who work in Mentoring. For, with a good
Mentoring program, such loses may be reduced, and our Craft may be strengthened.
In search of information to better understand membership, I found two relevant articles by Bro.
John Belton, the Editor of Ars Quatuor Coronatorum (AQC), the research journal of the Grand
Lodge of England (UGLE). They are Masonic Membership Myths Debunked (Heredom, V. 9,
2001, pp. 9—32), and Does Rejuvenation Await Freemasonry, (AQC, V. 121, 2008, pp. 163—
183). They study the problem in the XX Century, in England, Australia, United States and New
Zeland. They use yearly membership as well as raisings data, analyzed using the math model:
Membership-This-Year = Members-Last-Year + Additions – Subtractions; where Additions =
New-Raisings + Affiliations; and Subtractions = Demits + NPDs + Deaths.
Bro. Belton shows several important results, including how Freemasonry reached a peak Before
(and not After) WWII, relative to Total US Population (not to total membership). And how post
war peaks were really due to an increase in raisings that started before WWII and Korea.
The analysis of Bro. Belton’s math model also shows how: (1) increasing raisings alone will not,
in the long run, increase membership (if poor retention). But (2) increasing the average length of
the masonic life of our members, will! This, in turn, introduces two important factors: (3) good
mentoring, to increase the retention of new brothers, and (4) recruiting them at a younger age, for
older brothers will, due to biological reasons, have a shorter membership life.
MWGM Williamson also pointed out how slowing down our degree sequences could also help
increase retention. A longer time between initiation and raisings allows more time (1) to provide
additional masonic instruction and maturity to our new brothers, and (2) to foster a stronger
interaction with other Lodge members, thus making the new brothers feel more at home.
Slower procedure may prevent new brothers from participating in Lodge, reducing their interest
and triggering withdrawals. But this can be offset by lowering Lodge work to First or Second
degrees, allowing these new brothers to attend presentations, walk-throughs, instruction, etc.
Creating a Bank of Presentations, available to all District Lodges, may increase topic options.
This Mentor has a presentation on the differences between York and Scottish rituals in Symbolic
Lodges (First, Second, and Third degrees of Masonry) that other Lodges can freely request.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (November 2016)
Hello, Brothers!
This month RW Bro. Jack Dombrowski and I taught a NorthStar workshop for a
dozen Brothers at Liverpool Lodge. We need to train at least one Brother in each Lodge, to
become its Mentoring Officer. And we need several more, to work in preparing new members.
There is a distinction between NorthStar’s Candidate Selection (CS), and the traditional
Lodge Investigative Committees, and Success Coaching (SC) Mentors and the MDC or LSOME.
NorthStar CS engages in a courting procedure: we want to know what is the interest and
suitability of a potential candidate to become a Mason; we want the candidate know what we are
and stand for, so he is not mislead. Some candidates learn about Masonry searching the internet not always the best source. So we need to correct some wrong concepts. We also need to identify
their aspirations regarding our Craft -for we are not a business or political market, nor a dinner’s
club. We explore their background and character -but we do not check anything. We just listen.
Lodge Investigative Committee takes our report plus that of Guarding the West Gate SW,
check facts, interviews candidates, asks specific and pertinent questions and then evaluates them.
NorthStar SC works similarly to how the recent Onondaga Convention was developed: it
explains and interprets the material in the different parts of the first, second and third Degree
Rituals to the new Brother, in a one-to-one setting. MDC and LSOME courses, on the other
hand, teach new Brothers using videos and texts. In addition, their instruction is given in groups.
Individual relationship between Mentor and Candidate is what characterizes NorthStar. It
is also what requires that there be several Mentors in each Lodge, trained in NorthStar. Work is
extensive and intensive; and a single Mentor will burn out trying to coach all the new Brothers.
One way to increase the number of Mentors is to pair one CS Trained, with one untrained
Mentor, for each new Candidate. The untrained one would be the apprentice, and would become
an independent CS Mentor after a full experience under the guidance of a Trained Mentor. The
SC part of NorthStar is less complex; a seasoned Brother will perform after studying the Manual.
NorthStar purpose is (1) to recruit good men, and (2) to make good Masons of them at an
early stage. But (3) to keep them among us, we also need to make Lodge sessions more attractive
to them. It is necessary to do more than just pay the bills. This Mentor has suggested the creation
of a bank of presentations, established in every District, for the use of any interested Lodge.
Last month we gave talk with its PPT, on the differences between the York and Scottish
Rituals in Symbolic Lodges, at Seneca River Lodge. Anyone interested, just contact our DDGM.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (December 2016)
Hello, Brothers!
One of the main reasons for joining our Fraternity, that many of our Brethren
have, is Fellowship. Especially in these days of Internet and cell phone communication, where
many of our daily contacts are lacking a personal touch, the opportunity to get to know others
with whom we may share values and ideas, and to develop friendships with them, is really a plus.
When we join a Lodge we get to know and befriend many new Brothers. But we can
increase this experience by a simple expedient: visitation: the action of going to another Lodge
and partaking in their work. As Masons, we have the right of visitation. When done properly, it
is greatly appreciated by the visited Lodge, as well as greatly rewarding for the guests.
Visitation requires that (1) the caller is known (and vouched for) by at least one Brother,
member of the Lodge; (2) the caller shows appropriate documentation (current Dues Card), or
(3) undergoes an Examination (of Words, Grips, Signs) by the Lodge Senior Deacon.
We can always visit a Lodge on a personal level. But it is more fun to do so as an official
event. In such case, the Master (or someone appointed by him, who will lead the visitation) can
contact the Master or Secretary of said Lodge, to let them know of our forthcoming call and
make the necessary arrangements. And here is where Mentoring of new Brethren is valuable.
First, new Brothers may not know of the right of visitation, or where, when etc. another
Lodge works. Then, it is only natural that new Brothers are shy to go on their own. It should be
another function of Mentors to encourage and prepare such visits and accompany new Brothers.
In some countries, such as Britain, there are specialized Lodges for stamp collectors,
gourmet cooks, or classic car fans. We don’t have such lodges here. But, in New York City, there
are Italian, German and Hispanic Lodges that work in their own languages and have particular
ways of implementing our Ritual. It is always interesting to watch and learn such new things.
We can also visit adjacent Masonic Districts. They are only a couple of hours drive away.
We could organize some joint activities that enrich our experiences and strengthen our relations.
And in the process, meet and befriend new Brothers. This would help in the merging process.
Grand Lodges in New York City and Philadelphia can be reached in a five-hour drive.
Both have excellent museums and libraries, and beautiful lodge rooms. Trips to visit these Grand
Lodges could also be organized, enjoying a tourism experience.
We take advantage of the Holiday Season to wish all Brethren and their families a fruitful
2017, with health, peace and brotherly love. And we thank God for all the benefits received.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (January 2017)
Hello, Brethren!
Good Mentors need to be well read in Masonry. I have expressed, in our Official
Visits, how NorthStar is as helpful for the new Brother, as it is for his Mentor! It provides strong
motivation to seek more light in Masonry by every means at our reach; especially via readings.
For example, this issue of Empire State Mason brings an article by our Grand Lecturer,
stating that the correct use of the plural of Brother is Brethren. Thence, I have corrected my
article salutation. Also, The Word brings, in every issue, several interesting pieces that enrich our
Masonic background. In the last few issues we read interesting articles written by Bro. Joseph F.
Newton that have appeared in the Masonic newspaper The Builder, of the GL of Iowa.
Lately, I have been reading an article by Bro. Albert Pike titled What Masonry Is and Its
Objectives, delivered at the Grand Lodge of Louisiana in 1858. It is included in The Scottish Rite
Ritual Monitor and Guide, by Ill. Arturo DeHoyos. It is particularly interesting to read how Bro.
Pike describes the essence of our Fraternity. I am extracting below some important segments:
“To every Mason, there is a God –ONE, SUPREME, INFINITE in Goodness, Wisdom,
Foresight, Justice and Benevolence (…). To every Mason the soul of Man is immortal.” (p. 54)
“At all times, Humanity has had three chief enemies: the Despotism of Royal Power, (…)
the insolence, cruelty and bloodthirstiness of The Sacerdotal Power, (…) and the haughty
pretension of Rank, Caste and Privilege, fenced about with exclusiveness” (p. 50)
“Masonry was made to be The Order of the People. It has ever exerted its influence on
the side of civil and religious liberty; of emancipation of both the muscle and the mind of all that
were fit to be free; of education and enlightenment (…) Devotion to the interests of the People,
detestation of Tyranny; sacred regard for the Rights of Free Thought, Free Speech and Free
Conscience; implacable hostility to Intolerance, Bigotry, Arrogance and Usurpation; respect
and regard for labor which makes human nature noble; and scorn and contempt for all
monopolies: that minister to insolent and pampered luxury.” (p, 51)
“The Mason is devoted to the cause of Liberty and Toleration, against Fanaticism and
Persecution, political and religious; to that of Education, Instruction, and Enlightenment, against
Error, Barbarism and Ignorance (…). And Education, Instruction and Enlightenment are the
only certain means by which Intolerance and Fanaticism can be rendered powerless”. (p. 45).
Read the entire paper in http://www.freemasons-freemasonry.com/pike_address_louisiana.html
Include, among your New Year Resolutions, means to increase your Masonic knowledge.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (February 2017)
Hello, Brethren!
Good Mentors need to be well read in Masonry. At Initiation we are asked: what
came you here to do? And we answer: to improve ourselves in Masonry. Here are two key issues.
First, grasp numerous ways to learn more about our Craft. Delivering the Ritual in a more
deliberate manner will provide valuable information. For example, the answer to what induced
you to become a Master Mason contains a profound lesson. Enumeration of all Lodge Officer’s
duties also provides important information. When we say, to pay their wages, so no-one leaves
dissatisfied, we can allude to many different and important things, both material and emotional.
The Word reproduces articles on different topics such as history, symbolism, or esoteric
content, to satisfy its different readers. We can find one that we enjoy, and discuss it in the Lodge
session –or at the gathering before the session starts. Some past Mentor articles include web sites
of interest that can be found in http://ecs.syr.edu/faculty/romeu/TheMentoringCorner.pdf
GLNY Chancellor Livingston Library has many interesting books and reading courses
that can be found in http://nymasoniclibrary.org/. Any brother may request and read a book, then
share his experience with his Lodge. Masonic Service Association’s Short Talk Bulletins carries
articles that can also be discussed in Lodge (http://www.msana.com/index.asp). Such. discussion
transforms passive activities into proactive ones fostering learning and member participation.
Second, individual activities require the encouragement and support of a proactive Lodge
leadership. The Craft has a Leadership school: the Lodge Line. Aspiring Brethren are exposed to
different positions in an increasing progression. When they acquire the necessary qualifications,
they are moved up. But nothing says that Officers should be moved up automatically, every year.
Knowing the Ritual is only a part of being a Worshipful Master. Efficiency (doing things
right) differs from effectiveness (doing the right things). The Road to the East and the Master’s
Course are two first-rate sources for aspiring Lodge Masters to learn from, and for Members to
consider, at the time of electing new officers. Other important functions include preparing
effective meetings, planning its topics and logistics, setting objectives, preparing and distributing
the agenda. Conducting meetings require listening skills, encouraging participation, handling
over-active and over-quiet members, preventing petty controversies, reducing absenteeism, etc.
Worshipful Masters don’t work alone, or in a vacuum. All Officers should be induced to
participate. Work should be delegated, planned and shared by all, including side-liners. A good
Officers Team can strengthen the Lodge, increasing attendance and membership by encouraging
and supporting different Mentoring activities. Sometimes, we fail to remember these things.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (March 2017)
Hello, Brethren!
This year our Craft celebrates its 300th Anniversary. In 1717, four London lodges
gathered at the Goose and Gridiron Ale-house to create the first Grand Lodge. Freemasonry, as
we know it today, was born (https://en.wikipedia.org/wiki/Premier_Grand_Lodge_of_England).
Sometimes, it is helpful to know where we come from, in order to assess where we are
going to. I found in the Prestonian Lecture (http://www.masonicdictionary.com/prestonian.html)
titled New Light on the Formation & Early years of the Gr. Lodge of England, by Dr. Ric
Berman, published in Vol. 129, 2016 of Ars Quatuor Coronatorum, very useful information.
Bro. Berman argues that a new concept of Freemasonry, with new characteristics, arose
then, due mainly “to the changes brought about by new leadership, and not as the inevitable
consequence of a continuing trend of measured evolution”. He adds that “Freemasonry in the
early eighteenth century was altered radically over a short period of little more than two decades
to mirror the political and philosophical objective of those who led it”.
Bro. Berman further states that “social organizations such as Freemasonry are a product
of their environment (…) that Freemasonry was adapted and molded –indeed, reinvented- in the
second and third decades of the eighteenth century to fit new social and political parameters”.
There is much food for thought in the above assertions (the mentioned article is full of them).
First, we can recognize the importance that Leadership has in the direction of a Lodge: it
can make or break it! Reading the article we learn how the old stonemasons guilds first admitted
non-operative members (starting in the 1600s), who gathered for social reasons. Then, Brothers
Anderson, Desaguliers, Payne and others, came into leading positions and introduced Charges
and Rituals, creating the speculative Freemasonry, as we know it today.
Finally, we notice how Freemasonry is a product of its environment. For those of us who
have practiced the Craft in other countries, such environmental (social and political) differences
are a fact. For example, in the Spanish Caribbean (Cuba, Puerto Rico and Dominican Republic)
the Craft has a stronger civic (non-partisan, but political) component. Having a less extensive
democratic tradition, and fewer social organizations (Rotary, Kiwanis, VFW etc.), Lodges have a
more important role as organizations that engage in social and civil society issues.
Such knowledge of the origins and the different characteristics of our Craft is also of
importance to Mentoring. We are becoming a more diverse society. And as such, some of our
new members may come from other countries, with different Masonic traditions. For example,
this Mentor had to work hard at first to familiarize ourselves with the way the Craft worked here.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (April 2017)
Hello, Brethren!
On Saturday April 7th, we were having a Town Hall in Onondaga District, with DGM
Charles Catapano. We were all looking forward to hearing his ideas about NorthStar Program. At
the last minute, the meeting was cancelled due to a conflict with another Masonic Event.
The issue is of importance, since we don’t know how the new Grand Master will consider
NorthStar program, which was created by our current Grand Master while he was DGM. Thence,
NorthStar enjoyed four years of full support from above, that has allowed it to grow and expand.
NorthStar is not perfect. But we believe it has two very strong components. First, it gives
the Candidate to our craft an opportunity to understand what we are about, and to assess if this is
what they are really looking for. And it gives the Lodge an opportunity to assess the Candidate.
This saves a lot of time and effort; Candidates that apply, tend to stay with us for a longer time.
The second component is the opportunity to strengthen our own ranks: every Mentor needs to
review or relearn his Masonic background, thus becoming a better informed Mason.
But NorthStar also has some implementation problems that need to be addressed.
With NorthStar it takes longer for a Candidate to Petition. Some may decide to drop the
issue, altogether. It also takes time to form NorthStar Mentors, able to work with Candidates. As
a result, the same Mentors may be reassigned to other Candidates –and Mentors may burn out.
This may be solved by assigning more than one new Candidate to the same Mentor.
Some Candidates have no idea about Freemasonry –but others have relatives or friends,
from whom they have learned about our Craft. In such cases, they may not need to spend several
weeks with someone they do not know, assigned to instruct them. It might be more efficient to
have their friends or relatives Mentor them, in an accelerated way, following NorthStar print.
Finally, there is the Protocol issue: how will the system of assigning Candidates operate
in the Lodge? One alternative would be that the Brother receiving an interest message (e.g
through the Web Page or the Secretary), passes it to the WM, who then contacts the Lodge
Mentoring Officer. Considering whether it is totally new to the Craft, they either assigns a
Mentor, or assigns the Brother that is introducing him to the Lodge, to instruct him. In the latter
case, we provide this Brother with NorthStar Candidate Selection Manual and a short briefing.
We have seen lost opportunities because the Mentor or the WM of the Lodge do not
know of someone’s interest to join the Craft, until his Petition is read in Lodge by the Secretary.
In this case, the advantages of running this Candidate through NorthStar are likely lost.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (May 2017)
Hello, Brethren!
Every time I work on Mentoring issues, I remember a story I once heard about St. Francis
of Assisi. He was a Catholic friar that lived in Italy during the Middle Ages. Francis was famous
for his sermons and teachings. His life serves as inspiration for the hymn Prayer of St. Francis
that goes: “Make me a channel of your peace; where there is hatred let me bring your love (,,,)”
The story goes that a young friar was assigned to the monastery where Francis lived. He
arrived at dinner time, and Francis sat him at his side, and held some small talk with the novice.
At the end of the meal, Francis said to him: “tomorrow at sun rise I will meet you at the main
gate of the convent: we are going out together, to preach”.
.
The young fellow was so excited that he could not sleep that night. He was just imagining
himself, standing next to Francis in the main square, surrounded by thousands of people listening
to his marvelous sermon, so inspiring that, at the end, brought everyone to their knees!
The young friar was ready, by the main gate of the monastery, even before the sun came
out. Francis appeared, and they went together out the door. Francis took out his rosary and
started praying in a low voice. And the young priest did likewise.
They went up one cobbled street, and down another. They walked through the market.
They crossed several large, and several simple piazzas. All the time, praying in low voice, with
their rosary in hand, Finally, Francis stopped: they were again at the main gate of the Convent!
The young friar was startled. They had not stopped to lecture anywhere. They had not
even uttered a word! He then timidly asked Francis: “I thought we were going to preach, today”.
Francis smiled and answered: “what do you think we have been doing all day long?”
As Freemasons, we all are Mentors. Not only to our new Brethren, but also, and perhaps
even more important, to the community where we interact. Our position may be prominent, or it
may be regular; our station in life may be a palace, or a street corner. That doesn’t matter. What
matters is what we do and say for others to perceive, that reveals our condition as Freemasons.
As in the story of Francis of Assisi, our performance within our environment will always
be the best presentation about what our Institution stands for, and symbolizes. Be a good father
and husband, a good neighbor and friend, a good worker and citizen, always sincere and helpful.
People might comment: “what a nice person! And someone may reply: “He’s a Freemason!”
Such is the best type of Mentoring that we can get; the best “advertisement” Freemasonry
can have. Each one of us can become one such Mentor. It is all in our hands! .
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (August 2017)
Hello, Brethren!
On June 24th Freemasonry arrived to its 300th anniversary. In 1717, four London lodges
met to create the first Grand Lodge. Long before that, Masonic Lodges had existed, but operated
independently of each other. The Grand Lodge provided Freemasonry with a structure, common
rules, visitation rights and a modern philosophy. It was the beginnings of modern Civil Society.
In May, I contacted a dear Brother in NYC, and asked him what we were going to do about this.
His answer was: “this is their anniversary, not ours”. Respectfully and fraternally I made known
my disagreement with such assessment. I strongly believe (1) this is an anniversary of our entire
Fraternity, wherever it may exist, (2) celebrating such anniversary helps our Brethren to better
understand our core beliefs, and (3) it enables our Institution to make itself better known by the
general public. This constitutes, therefore, an important activity of our Mentoring function.
In 1717, nations were ruled by hereditary kings, whose authority was derived from God, and
individuals were judged by their hereditary rank in a strongly hierarchical society. Freemasonry
introduced several revolutionary concepts: men met “on the level” (equality), and were assessed
by their merits, not their wealth or social status. Their leaders (lodge Masters) were elected by
secret ballot. And their members had to respect (tolerance) the religious ideas of their Brethren.
What a set of revolutionary concepts, for their time and place! Such ideas, which were part of the
movement known as Enlightenment, contributed to foster the French Revolution and its modern
institutions! Freemasonry helped to bring them about, and to disseminate them around the world.
According to Prof. Margaret Jacobs (UCLA) the first Grand Lodges in Britain, France, and the
Netherlands, were Schools of Government. According to Bro. Ric Berman (see The Word, March
2017) the first Grand Lodge, with its Constitutions and Regulations, represented a Qualitative
Change. After several decades of evolution, the Craft became what it is today. According to our
own research on Caribbean Freemasonry (in Cuba, Puerto Rico and Dominican Republic), the
Craft was a School of Leaders. There, men interested in improving their society met, interacted
and grew intellectually, at a time and place when few or no centers of higher learning, existed.
Freemasonry acquired specific characteristics from the societies where it flourished. Those who
have visited lodges abroad, or even in different regions of the United States, have verified this.
But its main ideas and beliefs remain the same. It is good to remember what these ideas were,
how they came about, and how transcendental they were in their own time –and are still, today.
Knowing our history will make us better masons. And making it known to the general public
will help them appreciate the strong impact that Freemasonry had in Western civilization.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (September 2017)
Hello, Brethren!
As a Mentoring tool, our monthly The Word, is the best well-kept secret Freemasonry has
in Central New York. This should not be so. We want to share here, some of its Mentoring uses.
Its primary use is to let us know what is going on: what has happened that we missed, or that we
can congratulate our brothers for; or what will happen that is important, such as the District
Conventions, in October. Also, what programs will be presented in other Lodges, either to attend
them, or to take notice thereof and replicate them in our own one. But that is just the beginning.
There is always food for thought, in the interesting articles that our Editor includes, taken from
relevant publications of the past, such as The Builder. In addition to learning ourselves, we can
use them for Lodge instruction. Lectures, where one Brother presents while all others passively
listen, are not very productive. Also, not all presenters are engaging, not all material discussed is
of interest to all. As a result, some Lodge presentations have very little effect –if any.
Finding good topics that interest most members and can be reviewed beforehand, to spark active
discussion during its presentation is not an easy task. Where can we get enough copies for all?
But we all receive The Word and the Lodge can select one of its articles. Members can choose
one of them, and then bring the chosen article to discuss in Lodge. September issue’s feature
article was Man and Mason. Discussion topics include: Who was the article author? Who was
Bro. Gould? What his main Masonic contribution? When and where was the first research lodge
founded? Where can one find, on line, some of its stimulating research materials? (Hint: web site
of the Grand Lodge of British Columbia and Yukon: http://freemasonry.bcy.ca/aqc/index.html).
In our Editor’s Prerogative, we read an interesting and worth emulating Lodge activity. It says:
“Another informative program we hope to book is a presentation on local drug abuse trends. We
invited a Sheriff’s Deputy to give the talk and we will open the doors to the interested public.”
Our Craft needs to become engaged in the community where it resides. Its presence must be an
active one, developing children, adults, families, special groups, and other activities that are open
to all. Then, advertising to, and inviting the local community. If we want to attract new members,
we must show them all the good things we do. By developing Lodge programs of narrow interest
to us, and by keeping our activities to ourselves, we are not achieving this objective.
This year, our Craft celebrated its 300th Anniversary. Such important date should not pass by,
unnoticed. One example of worthwhile activity would be an informative presentation, open to all
the community, on the key principles of tolerance and responsibility that our Institution spouses!
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (October 2017)
Hello, Brethren!
This Mentor has caught word about an incident that occurred in one of our Lodges. It seems that several
of its Lodge members had a grievance against another one who had a relative that had petitioned to the
Lodge. Such Candidate had been favorably vetted by the Lodge Investigation Committee. In the Lodge
ballot, this Candidate was rejected by a few votes.
This is a Mentoring issue, as it deals with the rejection of a Candidate that the Lodge Committee assessed
a worthy one. As a result, this Candidate was not initiated an Entered Apprentice and we lost a potentially
good member. In addition, if the Candidate applies to another Lodge, he will be burdened with having to
explain a previous rejection, which may have not been a result of the Candidate’s own demerits, since the
Investigating Committee did not find them.
This Mentor would like to suggest several more efficient ways to handle and resolve grievances, that may
not interfere with the admission of Candidates into our beloved Fraternity.
If we have a grievance against another Lodge member, we can first raise it directly with this Brother. If
this procedure does not produce results, we can discretely bring it to the attention of one of the Lodge
Line Members, or to the Worshipful Master, himself. These officers can then intervene and act as good
faith intermediaries, to help resolve the issue at hand.
Furthermore, we can always, in open Lodge, bring up an issue before its members. The Lodge can then
have an exhaustive discussion, where each side can present their case. The Lodge can then help find a fair
and mutually satisfactory solution. Finally, there exists a Masonic Judicial System at Grand Lodge, with
rules and regulations, where Masons can always submit their complaints.
This Mentor comes from a very hostile environment: Academia. There, bickering sometimes, takes a very
ugly face. We have heard horror stories about faculty voting against the Tenure of another faculty, who
has previously voted down their own Promotion. Or about faculty that have failed a PhD student of
another faculty, with whom they have had serious problems. Rest my case.
In another, more positive vein, as District Mentor I want to remind our Brethren that Grand Lodge sends
all Candidate information received through their Web Site, to our respective DDGMs. And these, in turn,
send them to us, Mentoring Officers of each District, so these Candidate are assigned among the Lodges
that develop the NorthStar program. If your Lodge is one of those who implements NorthStar, be sure to
have your District Mentoring Officer know of it, so he can forward the Candidate information to you!
Finally, this is the epoch of District Conventions. They constitute a wonderful Masonic Experience: our
Ritual knowledge greatly increases in them. And we get to meet many new Brothers from other District
Lodges, enlarging our network. Find out when is your District Convention. And try to attend it!

Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (November 2017)
Hello, Brethren!
I just finished reading an article about animal husbandry. And I find many similarities between what they
do to increase and improve their flocks, and what we do in our work as Mentors.
In animal husbandry, males and females are carefully selected, so that their off-spring health and strength
will improve. Then, female are carefully managed during their pregnancy and delivery. The new born are
vaccinated, and carefully managed during their first, tender months, to ensure they arrive to full adult age.
Finally, to keep them safe and prevent they leave, good fences are built in their pastures.
As Mentors, we use the NorthStar Candidate Selection segment to help us discover good candidates, and
prepare them to better receive their degrees. The Success Coaching segment of NorthStar helps the newly
raised brothers to fully understand and internalize the knowledge conveyed through images and legends
included in our degree ceremonies. But we cannot build fences to keep these new brothers from leaving
us. And we would like to find more ways to induce them to remain Freemasons for life.
One way to achieve this is through encouraging more participation in Lodge life. This can be done by
presenting good, frequent programs. The November issue of The Word includes several articles that are
not only excellent food for thought, but also excellent material to present or discuss in open Lodge. In
addition, we can take advantage of the new Grand Lodge permission to open, close, and do Lodge work
in any of our three degrees, to include these new members in such activities, from an early stage.
There is yet another way to retain new members in our Institution, and at the same time make our Lodges
more visible and relevant in our communities. We could hold Career Days jointly with our DeMolay, and
Triangle and Rainbow chapters. And then, open these programs to all youngsters in said communities.
Many of our own Brethren, such as this Mentor, are older, retired men with a long working life. We could
share some of our working experiences with these young people, helping them take the tough decision of
choosing their future road in life. We would gain four things. First, DeMolay is the quarry of our Craft;
this strengthens it. Secondly, in this process, some of the other young attendees may become interested in
joining DeMolay or Triangle. Third, the community will learn more about us, enhancing our visibility and
perhaps also the interest of some good men joining the Craft. Finally, newly raised brethren can be invited
to participate in such community activities, becoming part of such challenging projects.
This Mentor is willing and able to talk about industrial statistics, quality control, and on how to prepare
students for a STEM (science, technology, engineering & math) college career. Interested DeMolay Dads
or other Masonic youth group leaders are encouraged to contact us at our phone (315-476-8994).
Finally, we successfully had our District Convention. The new Rituals for opening and closing the Lodge
in First and Second Degrees were rehearsed. And we were told that, even when not yet fully accepted, the
First and Second Degree Rituals can already be used. They are really not very difficult to implement. If
we know our Third Degree Ritual, the new changes are mostly predictable adjustments.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (December 2017)
Hello, Brethren!
In last month’s The Word, we suggested developing a Career Day for DeMolay, Triangle and Rainbow,
open to all youngsters and their parents. Onondaga District DDGM, RW Toth has supported this idea. He
put us in contact with Bro. Tom Perry of Morning Star Lodge, who runs DeMolay and is also an educator.
Bro. Perry suggested conducting the event at Liverpool Lodge, which is centrally located and has three
levels that we will use to meet, separately, with the youngsters and their parents. The Career Day will take
place mid-February. We need volunteers to talk about their work experiences, job searches, financial aid
sources, campus life, etc. Please refer to RW Toth’s The Word article, for more information.
We have had excellent input, so far. W. Russell agreed to facilitate Liverpool Lodge premises. Bro. Earl
Tuttle suggested doing some "mock interviews". Another Brother suggested opening our Lodge room, for
those interested in visiting it, and having a Brother there to answer questions and explain what objects, in
the Lodge room, mean. Other suggestions include contacting local High Schools, getting brochures and a
presenter from local colleges, and inviting the Eastern Star ladies to participate with us.
We will have both, male and female youngsters, so we want feminine role models and input. Therefore,
we will invite Eastern Star ladies to provide mentoring, too. Then, we also want to work with youngsters’
parents (as a grand-father and father, I learned that without constant prodding and aid, most kids won't be
able to navigate, on their own, the complex applications, financial aid, and other paper required work).
The plan is that Bro. Perry announces the Career Day to our DeMolay and Triangle, and these invite their
school friends and neighbors. Then, advertise the Career Day in local schools, and through the Neighbors
supplement of the newspaper. We can work with the youngsters in one level of the Lodge: have speakers
talk about their professions, trades, skills etc. and conduct mock interviews and examples on how to write
good letters of applications, on finding the corresponding references, searching for funding sources, etc.
In another level of the Lodge we would work with their parents, letting them know about the application
process deadlines, how to help their siblings find financial support and sources of funding, find and apply
for scholarships, etc. We can invite someone from a College Admissions Department, or get brochures.
Some attending youngsters may become interested in joining DeMolay or Triangle. Perhaps some of their
fathers may become interested in Freemasonry, and may visit our Lodge room (we can have a video about
Freemasonry). Our Institution would become better known, and some visitors may even join our Craft.
Lodges should become more involved with their Communities. There was a time, when Masonic Lodges
were strong pillars of their community. Becoming more involved and better known, as an Institution, will
help attract good Candidates, and keep those we have attracted, as Masons for Life!
Finally, we pray to the GAOTU that 2018 brings all of us, and our families, health, happiness, and new
challenges and opportunities to achieve success in our lives, and in our Lodges!
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (January 2018)
Hello, Brethren!
NorthStar Candidate Selection job is to help discover good applicants and prepare them to better receive
their degrees. Success Coaching helps newly raised brothers to fully understand their degree ceremonies,
and to induce them to remain Freemasons for life. Recruiting and keeping the new Brethren to our Craft,
is both a Mentoring and a membership issue. Freemasonry, as well as several other social organizations,
has experienced a severe decline in membership, during the past half-century. .
Several studies have been undertaken to assess and off-set such decline. A recent one, sponsored by the
Northern Masonic Jurisdiction of the Scottish Rite (AASR/NMJ), is reported in a recent Northern Light,
the magazine of AASR/NMJ. It includes some results of such study, articles about Leadership in the Blue
Lodge and a report on the Masonic Renewal Committee. Established in 1988, the MRC is an incorporated
body of the Conference of Grand Masters in North America. Its mission consists in developing innovative
programs to reinvigorate the spirit of Freemasonry, within our Grand Lodges and its constituents Lodges.
Its Web Site is: http://www.freemasonnetwork.org/masonicrenewal2
This Mentor immediately explored the MRC web page. It contains an entire section of materials such as:
http://static.smallworldlabs.com/scottishrite2/content/masonicrenewal2/PDFs/101Ways-to-improveInterest.pdf, to aid Lodges in developing interesting The stated meetings; or to improve their Mentoring
http://static.smallworldlabs.com/scottishrite2/content/masonicrenewal2/PDFs/Mentoring-for-Growth.pdf;
a PPT to help develop Lodges http://www.freemasonnetwork.org/masonicrenewal2/academic-lodgesprogram on academic campuses, for faculty and students; and free and useful on-line Lodge workbooks
and manuals http://www.freemasonnetwork.org/masonicrenewal2/lodge-development-workbooks).
The Freemasons Network is a Forum and Discussion Group to share ideas and concerns, and to network
with similarly-minded Brethren, that one can join for free. It is hosted by The Supreme Council, 33°, of
the AASR/SMJ, in Washington D.C. MRC ran, only this year, the Bedwell Essay contest that sought new
ideas about Masonic renewal from its members. The contest subject was “Concept of Masonic Renewal –
What does it mean to you now, and in the future?” Essays were between 1000 and 1500 words. Monetary
awards were given to the first ($1500), second ($1000) and third ($500) places. Essay submissions will be
posted on the MRC web site starting in March with the top prize winner. Then each month there will be a
new essay posted until they run out, which will be in late 2021. These will surely provide a good read!
A seasoned colleague Educator of mine once received the visit of a very disgruntled parent of one of his
students. “Sir, my son is not getting anything out of your class!” the parent stated. My colleague, with a
gentle smile, and in low voice, replied: “I am sorry to hear that. You know, Education is like looking into
a mirror: you get out of it just as much as you put in”. The same can be said about Freemasonry.
To become better Masons and men, it is up to each one of us to follow up by reading the articles that we
find in The Word, as well as in other materials, available through our Livingston Library.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (February 2018)
Hello, Brethren!
On February 17th we had, in Liverpool Syracuse Lodge, a District Sponsored Career Day for DeMolay,
Triangle and Rainbow, also open to all High School students and their families. With this activity we
expect to provide a service to our youth groups and our community, as well as to give The Craft some
visibility and greater involvement. We are most willing to help any other district organize theirs, too.
In December, MWGM Williamson sent out an Edict making it mandatory for all new Lodge petitioners to
include a West Gate background check with their documentation. The reasons for this are clear to us.
Many years ago, when we submitted our petition, our father and two uncles were lifelong masons. We
had all lived in the same place for years. And everybody knew us well. Today, most inquiries we get are
from individuals that seek us in the Internet. Most are as unknown to us, as we are unknown to them.
The way I handle this issue for the NorthStar program Candidate Selection (CS), is thus explaining to the
petitioner: “when you join a Lodge all other members become your Brothers. And as such, you trust and
deal, and even open your home to them. You need an assurance that all this can be done with confidence,
and that you are not running a risk by befriending or inviting the wrong individual. And more important,
perhaps, is such situation when you travel. Many of our Brethren, when they visit other communities for
business, pleasure or family, they also visit the local Lodge. For, they want to have some fellowship and
see how other Lodges do their work. But they also want to have an assurance that it can be done without
risk. West Gate a background check reassures us about our members. Thus, it is required from all”.
Another issue that has arisen, during our CS activities, is that of the person’s religion. We have processed
several Christian (of all denominations), Jews and Muslim candidates. For those who are not Christians,
we provide this material, taken from pages 37--40 of Brother Carl Claudy’s Introduction to Freemasonry.
Among other important things it says: “the Holy Bible is referred to as the Great Light. The practice may
be, and it often is, different in other lands. What is vital and unchangeable, as a Landmark of the Order, is
that a Volume of the Sacred Law be opened upon the masonic Altar, whenever the Lodge is open. Jewish
Lodges may prefer to use the Old Testament; in Turkey, the Koran would be used; Brahmins would use
the Vedas; if there are many different faiths, several holy books will be placed upon the altar”.
An issue that we also discuss with tact with candidates is that of the Letter of Introspection. For, they will
write about personal thoughts and issues. We have to establish the reason for it (e.g. candidates may want
to let us know something about themselves, just as we have, during our CS meetings, let them know some
things about us). Then, we must leave candidates leeway to include things they are comfortable with (not
force candidates to discuss the entire list of topics in that section of the CS Manual). I suggest that they
select topics they feel are relevant for us to better understand them, and their reasons to want to join us.
Ss soon as the weather improves, we plan to conduct another NorthStar workshop in Onondaga District.

Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (March 2018)
Hello, Brethren!
This month we want to comment on two issues: Career Day results, and the use
of new technology to enhance Craft work. For, both affect Mentoring in an important way.
Our Career Day was a success: we demonstrated that it could be done, and developed a process
that enabled us to assess its strong and weak points. We want to thank, for their participation,
DDGMs Toth and Lort (who came from Alex Bay), WM Russell, Bros. Hansen, Rosa, Perry,
Bertans and Busa, and Mr. Phil Grome from BOCES, and Mrs. Zoila Romeu from LaFayette HS.
Strong points included that our Lodge event was in the newspaper for two weeks; people visited,
a team of speakers and a procedure to deliver the material, were established. Weak points include
that no DeMolay, Triangle or Rainbow, or Eastern Star members attended the event. This is our
fault, as our coordination efforts were not focused, and the lead time was short. Next year, when
the Career Day is repeated, we will start planning earlier, and establish firmer contacts with all.
Another important issue is the use of technology in our work. Often, we need to hold meetings
with Brethren that are away from each other, the weather is inclement, or there are scheduling
problems. One way to successfully deal with this is through the use of “Telecons”. These are
phone conversations held between multiple callers, through a special number that allows all to
listen and speak, as if they were in the same room. The service is free and easily obtained.
Suppose we want to hold a meeting in the height of winter, under severe weather, or that several
meeting participants are out of town (say, enjoying sunny Florida). We can set up a Telecon at an
agreed time. All participants can then call into said phone number and talk as if they were in a
room. At the end, a list of phones and the total time they spent is sent to the Telecon “monitor”.
Training is another example. This Mentor is preparing to run a NorthStar Webinar Training in
April. We will hang a NorthStar Power Point presentation in the Web. Workshop attendees can
watch the slides and call the Telecon phone, to listen to the explanations and ask questions. We
plan three short sessions: (1) NorthStar need and generalities, (2) Candidate Selection, and (3)
Success Coaching. Brethren interested in participating can register by email, giving their phone
numbers so we can verify how they called in, and how they spent full time in the workshop.
Obtaining a Telecon account is free and simple. Go to https://www.freeconferencecall.com/ web
site and follow instructions. Lodges and Districts obtaining Telecon numbers will be able to pass
along, to this new technology, some of their routine work, leaving personal interaction, always
one of the most important and valuable features of our Craft, for more effective purposes.

Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (April 2018)
Hello, Brethren!
This month we want to comment on the Lodge Line; the mechanism our Craft
has for training its leaders. For, indeed Lodge Leaders affect Mentoring in a very important way.
And also, about the first Webinar for NorthStar training, that we will give this month.
We have seen in other organizations, and even in business and government, how some
enthusiastic and well-intentioned individuals arrive to important leadership positions without the
necessary knowledge of the organization and its operation to make it work efficiently. As a result
they end up being a failure, in spite of all their good will and work.
In the Craft, future Lodge Masters first become Deacons and Wardens, which allow them
to learn the Ritual, the floor work of the ceremonies and the different position requirements and
obligations, among many useful things. When a Brother arrives to the Master’s chair, he knows
by practical experience, in addition to the formal training and manuals of the position.
But Leadership is more than just training and experience. It also requires some personal
characteristics that are not acquired by habit. We have also seen in some organizations, and also
in business and government, how very experienced individuals end up becoming terrible leaders.
Thence, the risk of automatically moving up the Lodge Line, Brethren who may not yet be ready.
This Mentor is currently Senior Warden of his Lodge. And he may be elected Master, for
next year. If granted this honor and responsibility by my Lodge Brothers, I would like to think it
is because my Brothers feel that I that can do the job well –and not because it is “my turn”.
Another issue of importance, this month, is the implementation of the first NorthStar
Training “Webinar”. This is an activity that we had announced last month, and that we will have
on Wednesday, April 18th. We have “hanged” the NorthStar Power Point in our Web Page, and
have provided our Telecon phone number and Access Code to all Onondaga District Lodges
Secretaries and Masters, for them to pass on to interested Brethren. These can send me an email,
with the phone number from which they plan to call. I can then identify them in the telephone
callers’ list of all callers to the event that I get as Administrator. This allows me to have a “roll
call”, and be able to give workshop attendees their participation Certificate.
If this first Webinar runs well, and we hope it does, we plan to conduct other Mentoring
webinars in the future, for training and consultation issues. As the Telecon facility does not have
a limit of callers, we may be able to extend an invitation to participate, to interested Mentoring
Chairs of our neighboring Districts, served by The Word.

Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (May 2018)
Hello, Brethren!
This month we want to talk about two sources of information, valuable and very
useful for Mentoring work, and especially interesting for the newly elected Worshipful Masters.
The first source is the website for the Masonic Service Association of North America
(MSANA.com). They mail their material to every Lodge and Grand Lodge Officer whose GL is
a member of MSANA. Accordingly, most of our lodges should already be receiving them.
Short Talk Bulletins can be read in Lodge, or can be a source of a presentation. They are
available in their web page. May’s (http://www.msana.com/downloads/STB%20May%2018.pdf)
is about the Armed Forces Day. If a Lodge would prefer another topic, they can search the MSA
Library section (http://www.msana.com/msalibrary.asp) which contains a selection of items from
the MSA web pages, and from previous items published or distributed by MSA.
The MSA Library includes interesting material at no charge. They include: the News
Archive (http://www.msana.com/newsarchives.asp), which contains past items of interest. The
Audiovisual Archive (http://www.msana.com/audiovisual.asp) which contains CD and videos
created by MSA. Finally, Out-of-print MSA (http://www.msana.com/digitalpublications.asp)
publications and reports of bygone years, are also available..
The other source of information is http://www.masonicrenewal.org/about-us/ the Masonic
Renewal website. The papers of the winners of the 2017 Essay Competition are now available in
http://www.masonicrenewal.org/essays/. Their topic, “Masonic Renewal: What does it mean to
you now and in the future?” can be used for inspiration, as well as for discussion in open Lodge.
The contest for the 2018 Bedwell Memorial Masonic Renewal Competition is now open:
http://www.masonicrenewal.org/wp-content/uploads/2018/03/2018EssayContestRules.pdf. This
year’s topic is “What is the Purpose of the Masonic Fraternity, now and in the Future?” Original
work, 1000 to 1500 words, must be submitted by November 30, 2018. There is a money award.
Mentoring, in Freemasonry, like Quality, in an industrial organization, is everybody’s
job. Especially, of those elected as Lodge Officers. A good Mentor is a well-informed Mason.
We launched our first Webinar. As every new experiment, it could have been better. We
plan to conduct monthly Mentoring webinars, starting in the Fall, for training and consultation.
The Telecon facility does not have a limit for callers. We therefore invite all Mentoring Chairs of
our neighboring Districts, to join, too. Phone Number: 605-475-4831; Access Code: 710272.

Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (August 2018)
Hello, Brethren!
Starting in September, I will be wearing two hats: Onondaga District Mentoring
Chair, and Worshipful Master of Liverpool Syracuse Lodge. They will enhance each other.
Let’s talk Mentoring. In the past, candidates to the Craft came from family and friends of
Lodge members. Today, some seek information on Freemasonry in the Web, or just talk about it.
Then, they contact a Lodge or a Brother, and inquire about how to join our organization. Some of
us, in our eagerness to bring new members sign Petitions for individuals we barely know.
Every First Line signer of a Petition for membership or Initiation should seriously reflect
about his relationship and acquaintance with said Petitioner. What is the nature and length of his
acquaintance with the Petitioner? Is the Petitioner a neighbor, a work colleague, a relative, a
friend? Did you grow up together, lived across from each other, or worked, for several years?
Brothers must understand how serious it is to become the first-line signer of a Petition to
our fraternity! When a Brother signs a Petition he is recommending that person. Every first-line
signer is stating, on his honor, that he vouches for the integrity and worthiness of said applicant.
To sign a petition without knowing the individual is a risky procedure. To avoid this, the
NorthStar Program was created. It takes the candidate down the road of Freemasonry, and learns
more about him. And likewise, Candidates learn about the lifelong commitment to our Craft.
If a Brother contacts a person interested in joining Freemasonry, but does not know him
well, or long enough to recommend him, then USE THE NORTHSTAR PROGRAM!
The correct procedure is to pass the contact name and address to your Lodge NorthStar
officer. From there, the NorthStar Program can be developed. After this program is completed, if
you like, you can still sign said Petition jointly with the NorthStar Officer.
NorthStar places each candidate in the right level. It does not necessarily run all Program
steps for everyone. Some candidates already have knowledge of Freemasonry, and can skip some
NorthStar steps. Others know very little about us, and need to follow the entire sequence.
Finally, starting on September 4th, we plan to conduct a monthly Mentoring webinar, for
training and consultation, every First Tuesday, at 7 PM. Our Telecon facility does not limit the
number of callers. We therefore invite all Lodge and neighboring District Mentoring Chairs, to
join us. The Telecon Information is: Phone Number: 605-475-4831; Access Code: 710272.
Jorge L. Romeu; Onondaga District Mentoring Chair

The Mentoring Corner (September 2018)
Hello, Brethren!
We have received, as District Mentoring Chairs, a letter from RW.’. Joseph Passaretti,
Membership Development Chairman of our Grand Lodge. His letter describes, in detail, the
responsibilities of the NorthStar District Chairmen, in their important mission of Making New
Masons (and not just new Members). The letter explains that our responsibilities include:
“To record all contact information of a potential candidate, who have been referred by
the Grand Lodge or by any other source, into the NorthStar Portal and refer him to a lodge in
your district, ensuring a good fit, for both, the candidate as well as the lodge; also informing the
master of the lodge and the CSO/Success Coach who has been assigned, by the master, to the
potential candidate. We also would like you to explain the NorthStar Portal login procedure to
each of the CSO/Success Coach in your district. The CSO/Success Coach will then continue to
update the information on that potential candidate as he advances throughout the Northstar
Process. If a potential candidate contacts the lodge directly, the lodge CSO/Success Coach, who
the master has assigned, should enter the contact information into the NorthStar Portal. “
In this article we summarize said information, for each Lodge CSO/Success Coach chair
(which means that each Lodge Must appoint one!). And we will propose to our DDGM that, in
our forthcoming MWD meetings, we take some time to go into further details. The alternative
would be to conduct a Webinar, for all Lodge CSO/Success Coach chairs.
However, our past experience with Webinars has not been good. On September 4th, at 7
PM, we conducted the monthly Mentoring webinar for NorthStar training and consultation that
we announced in our past The Word column. Nobody attended it. They will be discontinued.
In general, to access your CSO/Success Coach Lodge account, first go to the Grand
Lodge website (nymasons.org). Notice how, on the lower right side of this site main page, there
is a NorthStar icon. Click on this icon and move to said web page. You will have received by
mail a transitory password. Use it to gain access, and then change it to something you easily
remember. If you have problems or questions, contact RW Passaretti: kc2mmx@gmail.com
Note how, CSO/Success Coaches in each lodge will only have access to their own lodge
account, for entering potential candidates. The NorthStar District Chairman, in turn, will have
complete access to all NorthStar accounts, from all Lodges in the entire District.
If a NorthStar Mentor acquires a Candidate in his Lodge, he processes it directly into his
web site. In turn, if a District Chairman receives a candidate from GLNY, he will refer it to one
of the Lodges in his District, ensuring a good fit, for both, the candidate as well as said lodge.
Jorge L. Romeu;
Onondaga District Mentoring Chair

The Mentoring Corner (October 2018)
Hello, Brethren!
We all need mentoring at some point –and not only newly inducted brothers. I was going
to write about two excellent opportunities: the NETFLIX series “Inside the Freemasons” (about
the Grand Lodge of England), and the international conference “Freemasons in the Transatlantic
World”, that took place at the George Washington Memorial, in DC, September 14 to 16 past.
Instead, I will write about an excellent article published in The Builders, in 1919, and
reproduced in The Word last month, about which our Editor fittingly asked: “has it applications
today”? It was not written by John Doe; but by the Grand Master of the Grand Lodge of Iowa.
I believe it is very timely, and would provide an excellent vehicle for a lively discussion
in our Lodges. I will simply quote some of its content, leaving the reader to judge, by himself.
“[Returning WWI soldiers] will find some institution which is lagging behind the times,
failing to live up to its possibilities. (…) They will discard it and build a new one, (…) or they
will step into the places of leadership, and force it to become efficient”.
“Their first question (…) will not be what have you done? but what can you do? They
will not listen to platitudes. (…) They will not be satisfied with mere growth”.
“What are your principles? (…) What will you do to make those principles effective?”
“Great numbers of new recruits have swamped us with ritualistic work, making necessary
the drafting of every officer for that alone, (…) consecrating ourselves to mere mechanical
memorizing of a ritual, (…) preaching principles, living too much in a dead past, and wasting our
opportunity to become a vital force, working as an institution for the good of mankind.”
“Masonry is a living force, and not a dead fossil. (…) Apply our age-old principles to
modern conditions, interpreting the educational ideals of our Second degree in terms of our
twentieth century life, (…) we have not been the active, positive force in the world.”
“The activities of the lodge (…) take too little account of civic duty, to which we are
pledged in our obligations. (…) The world credits us with a far greater influence than we really
possess. (…) The real challenge to us is that we prove the worth of that fraternity”.
“The cry of the hour in the nation is for leadership. (…) Masonry has a contribution of
infinite value to make to America”.
As a Mason, and as an immigrant myself, I am powerfully moved by this article.
Jorge L. Romeu
Onondaga District Mentoring Chair.

The Mentoring Corner (November 2018)
Hello, Brethren!
Today, I want to share three excellent learning opportunities that I found recently. They
enhance our knowledge of history of the Craft, and can also be used for discussion in Lodge.
The first is the NETFLIX series Inside the Freemasons, a production of the BBC and the
Grand Lodge of England that consists of five, 45 minutes, episodes. Each one is associated with
a theme: a look at the origins of our Craft, in England; overview of the ceremonies of Initiation,
Passing and Raising (without giving away any secrets); some new activities that modern (young)
English Freemasons develop in their Lodges, interviews with different members, etc.
Some of us have had an opportunity to see how Lodges work in other countries (or other
US states). The practice of Freemasonry may vary in different places, and it is interesting to see
how this happens. This series may be especially appealing for those Brethren who have not had
such an experience. It may help enhance our outlook of Freemasonry throughout the world.
The second, an article published in the Washington Post, is about history of Freemasons
in New York State. It includes a summary of the Morgan Affair, and the ensuing Anti Masonic
movement of the 1800s. These two events practically shut down the majority of New York state
lodges, for twenty years. See: http://www.watertowndailytimes.com/national/skull-identified-asanti-freemason-candidates-20181022
The third, is the AQC international conference Freemasons in the Transatlantic World,
that took place at the George Washington Memorial, in DC, on September 14 to 16 past. It was
organized by Quatuor Coronati, the oldest research lodge, in London, UK. The three days of
presentations, by well-known Masonic researchers, included a debate on the formation of the
first Grand Lodge, a demonstration ‘Universal Lodge’ meeting, and tours of the Memorial.
Registration was $115, and included frugal breakfast and lunches. A summary can be found in:
https://scottishritenmj.org/blog/an-abstract-from-freemasons-in-the-transatlantic-world, and the
program: http://themagpiemason.blogspot.com/2018/02/freemasons-in-transatlantic-world.html
Finally, I am writing on Mid-Term election day. The current tone of public discourse is
deplorable, as it encourages division among us. The fine art of disagreeing, without becoming
disagreeable, seems to have disappeared. Playing the blame game will not help to find a solution.
Freemasonry, one of the oldest organizations of civil society, can play role to help diffuse
this anger. Our Craft is the Institution of brotherly love, harmony, tolerance and fellowship. And
the current hostility among Americans, provides us with an opportunity to serve our country.
We must find ways to provide examples of harmonious and respectful problem resolution
behavior, and encourage their use in the public arena. Such activity would help attract attention
to our organization, and increase the interest for, and perhaps the desire to, join the Craft.
Such activity, thence, constitutes an effective and valuable form of Mentoring.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (December 2018)
Hello, Brethren!
Onondaga DDGM, RW Bro Dombrowski, shared some information regarding Mentoring
that circulated at a recent Utica membership workshop. It dealt with how to promote The Craft
and best portray our Lodges through publicizing, and targeting our audiences. Examples can be
found in discovermasonry.com and in eldon.nyc/nymasons.com web sites. I have gone through
some of this information, and would like to reflect about its contents and implications.
Grand Lodge of NY web site Discovermasonry.com has valuable information and photos
describing who and what we are, and provides interested individuals, the steps to take to join us.
It is well done and usefull, especially to counter much inaccurate or unfriendly information other
sites carry. Site www.eldon.nyc belongs to an advertising organization, and provides tips about
how to best market our brand to the public at large. As an old school guy I find commercial Ads
unfitting for the Craft. The website includes tips on how to create attractive web pages. However,
sometime it is more effective to have a simple but up-to-date site that most Brothers can handle.
Attracting applicants is only half the battle. The most important and labor intensive part
is to keep them among us, and to grow them into good members. That activity is Mentoring.
Some relevant aspects include making them feel at home among us. Assign a Mentor to
each new Brother: to sit with him, introduce him to other Lodge members, answer his questions,
listen to his comments and complaints, encourage him to join the Line or Lodge Committee, etc.
Provide Light: explain (not re-read) the wealth of information in the Degree Rituals, give
them (or suggest) books to read, or courses to take. If the new Brother is a reader, the Chancellor
Livingston Library is appropriate. If he is not, the short talk bulletins may be a better option.
Provide efficient Lodge time: every meeting has to be informative, useful and pleasant.
This is easier said than done. Now that I am also Master of my Lodge, I can see how demanding
this can be! Every member, individually and at Committee level has to contribute, to achieve it.
The Master cannot, by himself, put all the necessary ingredients of a good meeting together. He
is like an orchestra director: provides overall direction. Every brother has to play his part. To
have good meetings will be more efficient to keep members, than any web site or ad campaign.
Lodges can learn from each other, and help each other in said tasks. I miss terribly our
MWD meetings. There, we shared our good experiences (to replicate) and bad ones (to avoid).
And fellowship among Officers, from different but neighboring Lodges encourage visitations.
Mentoring reminds me of the subject of quality (a topic that I teach in engineering). Some
managers say that Quality (or Mentoring) is job number one! But employees say: it is Quality
Control’s Department job. Both are wrong: Quality (and Mentoring) is everyone’s job!
I just gave another NorthStar training workshop. Brethren from several districts attended.
It was a pleasure to share. I am sure these Brothers will now be much more efficient Mentors.
Jorge L. Romeu
Onondaga District Mentoring Chair

The Mentoring Corner (January 2019)
Hello, Brethren!
I have been considering issues that move people to join (or not) our Craft, outlining our
most valued and valuable commodities. Is it wealth? If we lose a dollar we can earn, borrow or
find another one. Is it knowledge? Millions of people have very little of it, and still live properly.
Is it time? Yes! For, if we waste one minute, we will never recuperate it! We will live one minute
less, of our life. Cautious people value their time highly, and invest it wisely. Sensible societies
invest their members’ time judiciously, so they feel they are getting the most out of it.
How, then, can we better invest our members’ time, so they are contented? We must first
identify what their interests are. Fulfilling them is where our greater satisfaction is derived.
Different people have different interests. In my years in the Craft I have found four issues
that most Brethren prefer: fellowship, esoteric, improvement, and service. Let’s talk about them.
In a recent TV program I learned how Loneliness damages one’s health more than high
blood pressure, alcohol abuse, or tobacco. As one ages, one retires, loses his companion, empties
his nest, etc. and one becomes lonely. We find couples eating in restaurants, texting instead of
talking to each other. One can thus be lonely, in the midst of the crowd. Lodge Fellowship can
help mitigate our loneliness by providing trusted brothers with whom to share, and to confide.
Other Brothers enjoy studying esoteric subjects or partaking in rigorous ritual work. We
have Research and Observant Masonry lodges, where they will find such activities. All Lodge
officers might also profit by visiting them, at least once every year, to improve our ritual work.
We say: we came here to improve ourselves in Masonry. But, what is precisely Masonry?
To me, it includes everything that is good and beneficial to our lives. Our Craft teaches through
allegories; we don’t have to take everything literally. In ancient times, geometry was state of the
art. These days, it may prove more useful to learn how computers, the Internet, software etc. can
help us. There is no reason why we cannot establish interest groups, where Brothers can teach
each other these abilities, which will benefit their careers. UGLE organizes such lodges.
Then, there are Brothers that want to work on behalf of society at large. Lodges used to
be important community pillars. We don’t need to put another man on the Moon, but we can well
discuss the current drug problem. Our Masonic Compact states: leadership is best demonstrated
by commitment to serving others. These others may well be members of our village, town, state,
or even our country. We don’t want to (nor should) go into partisan politics. But we can well talk
about important issues that affect our immediate or broader communities. Brothers interested in
applying specific solutions to said problems can then join, outside the lodge, to implement them.
Finally, in every Lodge meeting we should include a segment to make our Brothers think
critically. The Word, which we all receive, published the article “What a Master Mason ought to
Know”. I plan to ask Liverpool Lodge Brethren to read it, to discuss it in a forthcoming meeting.
Jorge L. Romeu
Onondaga District Mentoring Chair.

The Mentoring Corner (February 2019)
Hello, Brethren!
It is difficult to figure out where we are heading, if we don’t know where we are coming
from. So, I would like to talk about the beginnings of modern Freemasonry, which is usually
considered at the creation of the Grand Lodge of London and Westminster, on June 24, 1717.
As usually upheld (https://en.wikipedia.org/wiki/Premier_Grand_Lodge_of_England),
“four existing Lodges gathered at the Goose and Gridiron Ale-house, in London, and constituted
themselves a Grand Lodge. These four lodges had previously met together in 1716, at the AppleTree Tavern”, to start planning the formal creation of a Grand Lodge. Since the mid 1600s, some
masonic lodges, in England and Scotland, included Accepted masons. Lodges remained separate,
and each Lodge had particular rules. A Grand Lodge would create a unified and orderly society.
Last year Prescott and Sommers, two academic researchers, presented a paper (Searching
for the Apple Tree) refuting this date. They instead proposed 1721, when the Duke of Montagu
was elected Grand Master, as the true date of creation of the first Grand Lodge. They claim that
there is no corroboration of a 1717 meeting, either in the daily press, nor factual documentation.
They claim that it was not until 1728 and later, in Grand Lodge minutes and Anderson’s
Constitutions, that the 1717 events were first mentioned. On the other hand, the 1721 election of
Duke Montagu, was in the London press. In addition, they found several other inconsistencies.
Quatour Coronati Lodge of Masonic researchers (QC) disputed this, arguing that 1717
was just an initial date. Moreover, that Anderson, Desaguliers, Payne and Delafaye, masons
behind this initial endeavor, were not prominent figures of London’s society -but that they were
looking for one, such as the Duke, to head Grand Lodge and give it distinction. It took several
years to achieve it. QC contends 1717 is the start of an important organization that peaked with
the 1721 election of Duke Montagu, to head the Grand Lodge and make it well-known to society.
QC research argues that Grand Lodge organizers were supporters of the new Hanoverian
dynasty: protestant, established in 1715, and considered illegitimate by descendants of a former,
deposed, pro-catholic king, residing in France. Thence, according to contemporary political
events, 1717 is a more a realistic date in which to create such new group to support Hanoverians.
The important thing is that modern Freemasonry, an organization that fosters tolerance;
that encourages free and well-informed thinking; that assesses men according to their merit, and
not their wealth or social status; that is governed by elected, instead of hereditary leaders, was
created. These were, at the time, revolutionary ideas, in a world dominated by kings and nobles,
and teared apart by religious wars –ideas that are still very unique. In our opinion, whether the
first Grand Lodge was created in 1717 or 1721 is an academic exercise. Exact date is irrelevant.
Finally, we have given here some names, with the intention that the interested reader may
look them up in Google, or other sources. This Mentor is not in the business of self-importance.
Jorge L. Romeu
Onondaga District Mentoring Chair.

The Mentoring Corner (March 2019)
Hello, Brethren!
The question What did we come here to do? was asked from us during our Initiation. The
two part answer included: to improve ourselves in Masonry. Below, we provide some useful and
freely accessible Masonic Web Sites. They contain a wealth of information that help increase our
knowledge about the Craft. Reading is part of our self-mentoring process.
GLNY Livingston Library: https://nymasoniclibrary.org/
Onondaga & Oswego Mas. District Historical Society: http://www.omdhs.syracusemasons.com/
Masonic Renewal Committee (MRC): http://www.masonicrenewal.org/about-us/
Masonic Service Association (MSA): http://www.msana.com/index.asp
GL of PA Education System: http://education.pagrandlodge.org/
GL of PA On-Line Mentoring https://pagrandlodge.org/online-mentoring/
GL of PA Library Catalog: http://1150.sydneyplus.com/MasonicLibrary_SE_Final/portal.aspx
GL Iowa Library System: https://grandlodgeofiowa.org/library-2/#/77/1750
GL British Columbia (GLBC) History of Freemasonry: http://freemasonry.bcy.ca/history/index.html
Duncan Masonic Monitor: http://www.sacred-texts.com/mas/dun/
MacCoy Masonic Books: http://www.macoy.com/Search.aspx?k=short%20talks
Masonic Dictionary of history: http://www.masonicdictionary.com/history.html
Famous Freemasons: http://www.masonicinfo.com/famous.htm
Scottish Rite Journal (SMJ): https://scottishrite.org/media-publications/scottish-rite-journal/past-issues/
Scottish Rite Museum and Library (NMJ): https://www.srmml.org/library-archives/

Some sites contain interesting articles on history (e.g. GLGB); others provide on-line
courses; others contain catalogues of extensive masonic libraries (e.g. Libraries of GL of Iowa,
PA and NY); others have Museums that we can visit on-line (e.g. AASR NMJ & SMJ); others
contain ideas for Lodge meetings; (e.g. MSA, MRC); others have Degree work (Duncan).
We can read them individually, or we can discuss them, as part of our Lodge Education
Programs. Remember: a Knowledgeable Mason is a Good Mason (or vice-versa).
Jorge L. Romeu
Onondaga District Mentoring Chair.

The Mentoring Corner (April 2019)
Hello, Brethren!
By the time this column appears in The Word, we will be preparing to attend out Grand
Lodge annual meeting. It is useful to review some basic history about American Freemasonry, in
its first years, and about the organization of the Grand Lodge of New York.
According to https://en.wikipedia.org/wiki/Grand_Lodge_of_New_York#History it is not
known when the first Freemason set foot in the colony of New York. The first documented event
dates from the mid-1730s (and remember that the Grand Lodge of London was created in 1717).
In the 1750s the Grand Lodge of England split into two rival Grand Lodges: Antients and
Moderns, who started chartering lodges in North America under their own jurisdictions. Antients
New York Lodges retained their charter throughout the American Revolution. Thus, it was under
this charter that an independent “Grand Lodge of Free and Accepted Masons of the State of New
York” was created in June of 1787, with Bro. Robert R. Livingston as its first Grand Master.
St. John's Lodge, chartered in 1757, is the oldest operating Lodge under the jurisdiction
of the Grand Lodge of New York. It is the custodian of the “George Washington” Bible, as it
was upon such Bible that George Washington took his oath of office as our First President.
Grand Lodges (https://en.wikipedia.org/wiki/Freemasonry) are independent, sovereign
bodies that govern Masonry in a given country, state, or geographical area (called a jurisdiction).
Exclusive Jurisdiction is a concept whereby only one Grand Lodge will be recognized in any
geographical area. If two Grand Lodges claim jurisdiction over the same area, all other Grand
Lodges will have to choose between them. In 1849, for example, the Grand Lodge of New York
split into two rival factions. Each claimed to be the legitimate one. They eventually re-united.
Today, when our Grand Master is elected from Up-State, our Deputy Grand Master is elected
from Down-State, and vice versa. In many European countries, such principle is not followed.
In Europe, things were somewhat different. English Freemasonry spread to France in the
1720s, first as lodges of expatriates and exiled Jacobites. And then as distinctively French lodges
which still follow the ritual of the Moderns. During the 18th century, Freemasonry spread from
France and England to most of Continental Europe. And from there, it spread to Latin America
and the rest of the world which, at that time, was largely colonized by the European powers.
The term Continental Freemasonry was used in Albert Mackey's 1873 Encyclopedia of
Freemasonry to "designate the Lodges on the Continent of Europe, which retain many usages
which have either been abandoned by, or never were observed in, the Lodges of England,
Ireland, and Scotland, as well as in the United States of America”. The so called Continental
Freemasonry is, in general, fairly different from American Freemasonry. And some of its Grand
Lodges or Orients are not recognized by American Grand Lodges.
It is good to know where we come from. For, a Knowledgeable Mason is a Good Mason.
Jorge L. Romeu
Onondaga District Mentoring Chair

