
VHA Project through 
Quality Companion

Team 2 -
Shiyun Han, Abhishek Goswami, Yuchen Guo, Guowei Hou, 

Navya Sree Peddu, Mahmoud Hamwi



Beginning A Project



Adding Team Members



Creating Financial Data



Selecting tools from the Roadmap



Project Prioritization Matrix



Project Prioritization cont.



Creating Project Charter After Project Selection



Creating Tasks and Schedule



Defect Definition - Audit Plan



Creating the Fishbone Diagram



Fishbone Diagram cont.



Process Flow Chart



Creating Value Stream Map



Value Stream Map cont.



Capability Analysis



Capability Analysis - Cont.



Gauge RR



Gauge RR



Thank You


