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Adding Team Members
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Creating Financial Data
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Selecting tools from the Roadmap
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Project Prioritization Matrix
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Project Prioritization cont.
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Creating Project Charter After Project Selection
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Project Charter

Project Authorization
Organization: Champion:
Veterans Health Care Administr: |Professur J. Romeu

Process Owner:
| Team 2

Project:
veterans Administration Healthcare System

Project #:

Problem Statement:
Since 2014, 43% of appointments scheduled by the VHA has exceeded the 14 day
wait time goal.

Project Objective:
Reduce the number of appointments with wait times exceeding the 14 day goal from
439%0 to less than 10%.

Estimated Benefits:
$9,000,000

Initial Goal:

Mew owversight and
accountability policies

Estimated Defect Lewvel:
Major

Approval Date:

4/6/2016

Estimated Completion Date:
5/5/2016

Champion Signature:
& Prof. Romeu
Project Leader:
& Shiyun Han

Process Owner Signature:
Shiyun

Financial Analyst:
Abhishek Goswami

Project Team
Name

Role

Shiyun Han Project Leader

Abhishek Goswami Financial Analyst

Guowel Hou Black Belt

Black Belt
Health and Safety Rey

Mahmoud Hamwi

Nawvya Sree Peddu

Yuchen Guo Green Belt

Project Definition and Scoping

Metrics (unit of measure):
% reduction of long wait time appointments

Critical to Satisfaction (linkage to customer):



Creating Tasks and Schedule
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Defect Definition - Audit Plan
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When establishing a plan for a single audit, which may check multiple items/criteria, complete a
row for each audit item/criteria using the same audit number. The audit number is typically
obtained from the auditing function.

Frequency: How often the audit should be performed. For example, Perform an audit every 4
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Criteria: The standards which will be used to gauge whether the audit passes or fails. For
example, "Has the operator been trained using the online training system and have the records
of the training been posted to the training database?" or "Is the SOP manual up to date and
placed at the workstation in clear view of the operator?”

Location of Data: The location of supporting documents or data for the audit criteria. For
example, H:\Serverl\Training Database or L:\Procedures\Master SOP Files.

Reference: Any additional materials used for the audit item/criteria. For example, Cnline
training materials or Master SOP files.




Creating the Fishbone Diagram
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Fishbone Diagram cont.
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Process Flow Chart
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Creating Value Stream Map
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Value Stream Map cont.
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Capability Analysis
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Capability Analysis - Cont.

Output

PPM LT (Expected):
(Expected Overall
DPMO)

PPM LT (Observed): 00000
(Actual Overall
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Graphical (Process Capability):
Process Capability Report for Wait Time

LsL USL
Process Data — Overall
LsL o — —— Within
Target . — .
usL 1 Overall Capability
Sample Mean 14.7993 Pp 046
Sample M 0 PPL 097
StDew{Overall) 510412 PPU 005
StDew(Within) 513022 / Ppkk  -0.08
Cpm -
Potential (Within) Capability
0.45
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Performance
Obsserved  Expected Overall Expected Withi
PPM < LSL .00 186886
PPM = USL X 56222174

PPM Total X 56409060

Conclusion
Observations:

- The process capability analysis shows that the process is not capable.
- Other facilities in different states should be used for benchmarking.

- Management overhaul is required to improve the scheduling process and
reduce waiting times.




Gage R&R Study (Crossed)
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Graphical (Gage R&R (ANOVA or Xbar-R)) (optional):
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Conclusion
Generally accepted guidelines for evaluating all the % R&R values in the "Total Gage R&R" row (% SV, SV/Toler, and SV/Proc):
<10% Ideal, 10 to 20% Marginal, =30% Not Acceptable

- Gauge variation is too high, the measurem ent system should be re-
evaluated.
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