
New York State/United University Professions

Joint Labor-Management Committees

2007-2011 Application 

This application must be completed for consideration for all labor-management funded programs.  Prior to completing this application, review the guidelines for specific requirements for the program to which you are applying.  A separate application must be submitted for each funding request.  Be advised that an incomplete Application or an Application with an incomplete or missing Budget Summary will not be considered.

Check the program to which you are applying:

	A.  Employment Committee

_____
Enrollment Enhancement Program

_____ 
Retraining Fellowship Program

_____ 
Employment Counseling and 


Placement Program
	B.  Professional Development Committee
_____
Individual Development Awards Program

_____
Special Projects Fund Program

	C.  Safety and Health Committee

_____
Dr. Herbert N. Wright Memorial Safety

 and Health Training Award Program
	D.  Affirmative Action/Diversity Committee
_____
Grants for Employees with Disabilities Program

__X__
Dr. Nuala McGann Drescher Leave Program

	E.  Technology Committee
_____
Technology Program
	F.  Campus Grants Committee

_____
Campus Grants Program


1. Applicant’s Name___Kimberly Rombach_________________________________________________

2. Work Address___SUNY Cortland P.O. Box 2000  1247 School of Education Bldg. Cortland, NY 13045

3. E-mail  rombachk@cortland.edu__ Phone: Work (_607_) _753-5687______Home (_315_)_449-1228__

4. Campus(es)___SUNY Cortland________________________________________________________

5. Division/Program/Department __School of Education/Department of Childhood/Early Childhood Ed.____

6. Title/Rank___Assistant Professor________________________________________________________

7. For the proposed project/activity, indicate the number participating from each category and from each campus.  (Use additional sheets if necessary.)

Campus ___SUNY Cortland_____________

Campus ___________________________

	(a.) __1_Academic
   1. _1__Full-time
   2. ____Part-time
	(b.) ____Professional
   1. ____Full-time
   2. ____Part-time

	(a.) ____Academic
   1. ____Full-time
   2. ____Part-time
	(b.) ___Professional
   1. ____Full-time
   2. ____Part-time


8. Check all that apply for Dr. Nuala McGann Drescher Leave Program ONLY:  

(a)Review Date for Continuing or Permanent Appointment Feb. 2010 (b)Current Term Status: Aug. 2010
(c.) _______Male ___X___Female  (d.) Disabled _______Yes ____X__No

(e.) Minority Group Member _______Yes ___X___No  (f.) Vietnam-Era Veteran _______Yes ___X__No

9. Proposed project/activity title. (List name of seminar, conference, workshop, etc. if applicable.) _IMPACT3 (Inclusive Models: Partnering Achieving Classrooms Today Through Technology)_______

10. Date of proposed project/activity: from _____08/09_______________to ________12/09_____________








         mo.    /      yr.


     mo.    /     yr.

11. Briefly describe the proposed project/activity and its job relatedness. (Use additional sheets if necessary)

Currently, I am a co-principal investigator of a small-scale Professional Development School project called the Unified Teaching and Learning Initiative (UTLI) that is currently being implemented with some of our undergraduate students and local public school teachers in two elementary schools. This Drescher Leave proposal, titled IMPACT2: Inclusive Models: Promoting Aligned Collaboration through Technology extends and strengthens my PDS activity by providing time to (a) collect and analyze data; (b) write a manuscript describing the project’s design and findings and (c) submit the manuscript to refereed journals for future publication. Perhaps most important, this proposed IMPACT2 project will broaden the scope of my current PDS activity by developing, piloting and promoting electronic inclusive education case studies that will be used for applying for a large scale external grant application so this project can continue to be funded to promote it for national recognition and dissemination (further description included in attachment # 8).

Budget Summary (Refer to the committee/program guidelines for specific requirements.) 

List amount from each:

Campus __________ + Other Sources __________ + JLMC Funds ____8378__  = TOTAL ___$8378___

I have read the program guidelines and agree to conduct the project or activity described in this Application in accordance with those guidelines.  

Applicant’s Signature ____________________________________________________ Date __________

The following signatures are required for all Applications except the Individual Development Awards.

______________________________ Date_________
____________________________ Date_________

Campus President/Designee 
   UUP Chapter President 

Signature
   Signature

Please list all attachments being submitted, as required by the committee/program guidelines to which you are applying. (Use additional sheets if necessary.)

	1. Copy of initial appointment letter.

2. Copy of renewal appointment letter.

3. Copy of current appointment letter.

4. Signed certification from the campus president/designee attesting that the applicant qualifies for preference as a woman.

5. A letter of endorsement for full-time leave from the campus president/designee.
	6. A letter from the campus president/designee indicating the campus’s financial contribution.

7. A list of external grant support and amount.

8. A proposed project description.

9. A proposed project timeline.

10. Budget summary.

 


Send applications, with attachments, pursuant to the date specified in the committee/program guidelines as follows:

· Individual Development Awards application to your Campus Professional Development Committee.

· All other applications or questions to: 

NYS/UUP Joint Labor-Management Committees

55 Elk Street Suite 301-C

Albany, New York 12210-2317   

Phone: (518) 486-4666, FAX: (518) 486-4667, Email: nysuuplmc@goer.state.ny.us
The State of New York/United University Professions Joint Labor-Management Committees do not discriminate on the basis of race, color, national origin, gender, religion, age, disability, or sexual orientation in the admission to, access to, or employment in its program activities. Reasonable accommodation will be provided on request.

IMPACT2: 
Inclusive Models - Promoting Aligned Collaboration Through Technology

Project Description


Prior to working at SUNY Cortland, I taught in inclusive elementary classrooms where students with and without disabilities learned alongside each other. However, prior to such assignments, I had no formal education to prepare me to teach all students simultaneously. My elementary teaching experiences and frustration with not knowing enough about teaching in inclusive classrooms led to completing a doctoral degree in teaching and curriculum with specific focus in inclusive elementary education. Currently as a professor and researcher, I am committed to making a change in teacher preparation so all teachers can be better prepared to teach the wide heterogeneity of students commonly found in today’s classrooms. 

Background


The demographic landscape in elementary classrooms has changed considerably throughout the past decade. Since the reauthorization of the overarching special education law, Individuals with Disabilities Education Improvement Act (PL 94-142, IDEIA 2004), there have been substantial efforts to educate students with disabilities within general education classrooms. One of the obstacles that general education teachers face when students with disabilities are placed in their classrooms is lack of training (Bennett et al., 1997; Petch-Hogan, 1999; Salend & Duhaney, 1999; Scruggs & Mastropieri, 1996; Smith & Smith, 2000). Research has indicated that general teacher preparation programs have not provided instruction for teachers to know how to educate students with and without disabilities in one classroom (Buell, Hallam, & Gamel-McCormick, 1999). Lacking specific information regarding handicapping conditions and learning theories associated with disabilities can be problematic for general educators who are assigned to teach students in inclusive settings. Although general educators often perceive themselves as not having the knowledge necessary to teach students with disabilities in their classrooms, they are often assigned to do so. 

The Individuals with Disabilities Education Improvement Act (IDEIA 2004), has guaranteed that all students with disabilities receive a free appropriate public education in the least restrictive environment (U.S. Department of Education, 2005). Prior research has found that since IDEIA’s implementation, there have been significant improvements in the quality of public education for students with disabilities. For example, today nearly 6 million children qualify for instructional intervention, support and technical services through IDEIA while thirty years ago, most children with disabilities were entirely excluded from public school settings (U.S. Department of Education, 2005). Research in this area recently suggests that as teachers’ gain practical experience in inclusive classrooms, their practices are changing to better meet the needs of students with disabilities in general education classrooms. What is currently problematic, however, is that teacher preparation has often been diminutive and slow with implementing programmatic and curricular changes to well educate future teachers to work in such situations. With current research reporting that student teachers perceive that some of their most important learning experiences come from their host classroom placements (Beck & Kosnik, 2002), the investigator suggests that more focus should be on facilitating preservice teachers’ knowledge gains during student teaching placements. Therefore, the research question is: How can student teachers elicit inclusive education host teachers’ practical knowledge (Meijer, Zanting, & Verloop, 2003)?

Overview

Currently, I am a co-principal investigator of a small-scale Professional Development School project called the Unified Teaching and Learning Initiative (UTLI) that is currently being implemented with some of our undergraduate student teachers and local public school teachers in two elementary schools. This Drescher Leave proposal, titled IMPACT2: Inclusive Models – Promoting Aligned Collaboration through Technology extends and strengthens my PDS activity by providing time to (a) collect and analyze data; (b) write a manuscript describing the project’s design and findings; and (c) submit the manuscript to refereed journals for future publication. Perhaps most important, this proposed IMPACT2 project will broaden the scope of my current PDS activity by developing online inclusive educat ion case studies that will serve as a pilot project for applying for a large scale external grant application. In that way, the investigator plans to continue the IMPACT2 project with external funds and work to promote it for national recognition and dissemination.

The IMPACT2 project seeks to study the collaboration efforts between general and special educators as they assume the roles of host inclusive education teachers in a unique student teacher placement program (one of the components of the UTLI Professional Development School mentioned above). Prior research has repeatedly pointed to the benefits of effective collaboration efforts in inclusive classrooms (Gately & Gately, 2001; Honigsfeld & Dove, 2008). Therefore, the investigator intends to observe and study host general education and special education teachers during their collaborative planning and shared reflection time and create video case studies of their interactions. Since the teachers will be hosting student teachers, the video case studies will showcase host teachers’ interactions with student teachers, intending to distinguish the communication and collaboration that may contribute to developing necessary partnerships inherent in sharing effective inclusive teaching practices with each other. 

Method

Two host teachers, one general education and one special education teacher from one inclusive classroom setting will volunteer to participate in this project. Since both teachers will be hosting student teachers, the student teachers will also be part of this project which will make a total of four participants in this project. The anticipated participants will be from Cortland City School District, which has already agreed to participating in and supporting the UTLI Project.

The host teachers and student teachers will be asked to meet ten times throughout an eight week student teaching placement. The meetings will be videotaped and the focus will be on ‘looking and listening in on’ the planning and reflection process among the four participants to specifically better understand how the student teachers may acquire any knowledge gains about teaching in inclusive classrooms during the meetings. As such, a qualitative five phase design will be used. The included timeline (attachment #9) provides information regarding planned research dates, activity, project evaluation and findings’ dissemination.

Planned Data Collection and Analysis

	Meetings
	Data Collection
	Data Analysis

	Initial Meeting
	Identify inservice teacher participant variables including:

years teaching experience, years teaching experience in inclusive classrooms, any specialized education in inclusive education, classroom demographics, definition of inclusive education. 

Identify student teacher participant variables including: any specialized education in inclusive education (including workshops), any experience in inclusive education (including own education as a student), definition of inclusive education.
	Begin analyzing variables to look for possible contributors to knowledge about inclusive education.

	Meetings two through six 


	‘Looking and listening in on’ reflections on previous lessons and planning of future lessons. Videotaping meetings begins and continues throughout these 5 weeks. Write field notes to accompany videotape data.
	Inductively analyze videotape and field notes to identify any patterns with sharing knowledge and information about inclusive education. Attempt to analyze data to try to answer: In what ways do the student teachers elicit host teachers’ knowledge about inclusive education? In what ways do host teachers share their knowledge about how to educate all students in the classroom simultaneously? 

	Final Meeting
	Identify key learning moments from student teachers by asking questions such as: What do you identify as important learning moments during your student teaching placement? What contributed to you learning about inclusive education during your placement? What have you learned during this experience? 

Identify key learning moments from host teachers by asking questions such as: What do you identify as important learning moments throughout the past 8 weeks? What are your perspectives on hosting student teachers in this way?
	Continue with inductive analysis to better understand how student teachers come to understand new knowledge gains.


The videotaped meetings will be reviewed and clipped to capture precise moments where the student teachers seemed to make knowledge gains regarding inclusive education practices. These moments will be strung together to create an IMPACT2 video case study showcasing the 4-way collaboration process between two inclusive host teachers and two inclusive student teachers. 

The investigator has already described and discussed the UTLI Project with participating schools and has received teachers’ and administrators’ support. What is new to this IMPACT2 project, however, is studying the 4-way collaboration process by using videotaping to collect, review and analyze preplanned meetings with the larger outcome of creating a video case study of the interaction. The project involves videotaping host teachers and student teachers meetings; no videotaping will be conducted during classroom teaching; therefore, no classroom students will be videotaped. Upon successful attainment of the Drescher Leave, the investigator will immediately submit an IRB application for approval.

Dissemination

The investigator will devote the full semester to collecting, analyzing and preparing findings and the case study for presentations at annual conferences and submissions to refereed journals.  Targeted annual meetings which the investigator would attend and present findings at include: The American Educational Research Association’s (AERA) Annual Meeting in 2011 in New Orleans and the American Association of Colleges for Teacher Education’s (AACTE) 62nd annual meeting in 2010. Potential journals for this project’s publication that the investigator would submit a manuscript to include Teacher Education and Special Education (TESE) and the Journal of Teacher Education (JTE).

Future local dissemination includes using the video case study in future classes that I teach so I can work to better prepare preservice teachers to become cognizant of the necessity of developing effective collaboration skills needed in inclusive classrooms. I am also planning to showcase the video case study at Scholar’s Day and through informal research discussions in my own Childhood/Early Childhood Education department so other faculty may view and perhaps borrow the case study for their own students’ viewing.

Future


After the IMPACT2 project is underway, the investigator will begin applying for external funding. The targeted external grant to support this activity titled, “Combined Priority for Personnel Preparation,” is one of the awards possible under the Personnel Development to Improve Services and Results for Children with Disabilities initiative. The potential external grant is made possible through the United States Department of Education Office of Special Education and Rehabilitation Services. The grant’s purpose is to improve the quality, and increase the number of personnel who are fully credentialed to serve children with disabilities and supports projects such as the IMPACT2 project to better prepare inservice and preservice teachers to educate students with disabilities. The targeted grant award is for $175,000/year, not to exceed $500,000/5 years.

IMPACT2: 
Inclusive Models – Promoting Aligned Collaboration Through Technology

Project Timeline

The following table outlines the proposed timeline for the IMPACT2 project.
	Phases
	Dates
	Research Activity and Project Evaluation

	Phase 1
	Spring 2009
	· Apply for IRB approval at SUNY Cortland and participating elementary school’s Board of Education.

	
	Summer 2009
	· Gain IRB approval.

	Phase 2
	August and 

September 2009


	· Meet with participants and identify inservice teacher participant variables including: years teaching experience, years teaching experience in inclusive classrooms, any specialized education in inclusive education, classroom demographics, definition of inclusive education. 

· Identify student teacher participant variables including: any specialized education in inclusive education (including workshops), any experience in inclusive education (including own education as a student), definition of inclusive education.

· Begin to meet weekly with participants and to videotape collaborations between host teachers and student teachers.

· Begin project evaluation and determine if any changes need to be made. 

· Implement necessary changes regarding data gathering and analysis.

	Phase 3
	October 2009
	· Continue to collect data through videotaping. 

· Begin data analysis. 

· Begin to clip videotapes, highlighting key moments of student teachers’ contextual learning. 

· Write proposal for presentation at conferences.

· Continue to read educational research on inclusive teacher education collaboration to evaluate the focus of videotape clips. 

· Make any necessary changes based on current research findings.

	
	November 2009
	· Continue to collect data through videotaping meetings. 

· Continue with data analysis and clipping videotaped recordings. 

· Begin to write manuscript for potential publication. 

· Continue to read educational research and make necessary changes based on current findings.

	Phase 4
	December 2009
	· Complete manuscript and begin to use components of it to apply for external funding.

· Begin external grant application. 

	Phase 5
	After 

December 2009
	· Promote video case study locally (in classes and on campus with faculty).

· Lead presentations at annual conferences to share findings with larger educational community.
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New York State/United University Professions

Joint Labor-Management Committees

Budget Summary for 2007-2011 Application

Prior to completing this form, review the guidelines for the program to which you are applying.  Complete only those sections that are applicable and specify the type of expenditure for each item.  A separate budget summary must be completed for each semester or quarter for which funding is being requested.  Please note that certain items are specific to a particular program.  All expenditures exceeding $250 must be itemized and justified.  Be advised that an Application with an incomplete or missing Budget Summary will not be considered.
Applicant’s Name____Kimberly Rombach___________________Program_____Dresher Leave Application______

Date of project/activity: from_________08/09_______________ to ___________12/09____________________






mo.       /          yr.


   mo.       /          yr.

	
	Expenditures
	
	Amount Requested From

	
	
	
	Campus


	
	Other Sources*
	
	JLMC Funds

	1.
	Travel and related expenses

a. Lodging @ __111___/day x __2__ day(s)
	
	

	
	

	
	222




	
	b. Meals @ __49____/day x __2__ day(s)
	
	

	
	

	
	98




	
	c. Transportation 

Specify_ground transportation__(.55/mile)_____

(regional conference in Albany area)
	
	

	
	

	
	

	
	d. Other 

Specify___________________________
	
	

	
	

	
	


	2.
	Non-consumable supplies/materials/books

Specify___________________________
$
$



	
	

	
	

	
	


	3.
	Consumable supplies (e.g. paper, pens, postage, film)

Specify______mini dv tapes_(10 pack)_______
	
	

	
	

	
	23




	4.
	Tuition for course work or internship (at SUNY maximum rate) 

Specify Institution___________________

	
	

	
	

	
	


	5.
	Registration fees for conference, seminar, internship, or workshop
Specify ___NYS ATE Conference __________
	
	

	
	

	
	185




	 6.
	Replacement Salary (3 courses @ $2550 for adjunct pay)


	
	

	
	

	
	7650




	7.
	Other Expenses**

Specify___________________________                 

	
	

	
	

	
	


	NOTE: Numbers 8-10 are to be completed only if applying to the specified programs.
	
	
	
	
	
	

	8.
	Affirmative Action/Diversity Committee –Grants for Employees with Disabilities Program
	
	
	
	
	
	

	
	a. Personal assistance

Specify___________________________                        
	
	

	
	

	
	


	9.  
	Employment Committee - Enrollment Enhancement Program
	
	
	
	
	
	

	
	a. Personnel (e.g. consultants, temporary staff, extra service payment)  

Specify___________________________                 
	
	

	
	

	
	


	
	b. Facilities (e.g. room or equipment rental)

Specify___________________________                        
	
	

	
	

	
	



	10.
	Employment Committee - Retraining Fellowship Program
	
	
	
	
	
	

	
	a. Stipend
	
	

	
	

	
	


	
	b. Relocation Expenses

Specify___________________________
	
	

	
	

	
	


	
	  TOTAL REQUESTED
	
	

	
	

	
	8378





*Identify Other Sources ________________________________________________________________________

**Justification for Other Expenses and/or expenditures exceeding $250__________________________________

I have read the program guidelines and understand that only documented expenditures pursuant to the procedures described in those guidelines and approved by the Committee will be reimbursed.  I understand that expenditures will be reimbursed subject to the NYS Comptroller’s Rules and Regulations and non-consumable items purchased with labor-management funds remain property of the State of New York/State University of New York and must be inventoried by each campus in accordance with local procedures.

Applicant’s Signature __________________________________________________ Date _________________

The following signatures are required for all applications except Individual Development Awards

_____________________________Date_______   ___________________________ Date___________
Campus President/Designee                                         UUP Chapter President

Signature                                                                         Signature

Send Application with the Budget Summary, pursuant to the date specified in the program guidelines as follows:

· Individual Development Awards, to your Campus Professional Development Committee.

· All other applications to: 

NYS/UUP Joint Labor-Management Committees

55 Elk Street, Suite 301-C

Albany, New York 12210-2317    
Phone: (518) 486-4666, FAX: (518) 486-4667, Email: nysuuplmc@goer.state.ny.us
The State of New York/United University Professions Labor-Management Committees do not discriminate on the basis of race, color, national origin, gender, religion, age, disability, or sexual orientation in the admission to, access to, or employment in its program activities.  Reasonable accommodation will be provided on request.

Application No. _______ Action __________________ Date_____________





Application No. _______





200
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